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Abstract  

In Peru, the National Superintendence of Higher University Education (SUNEDU), when establishing licensing guidelines, left out 
several institutions, generating uncertainty and affecting administrative staff. In order to analyze the influence of socio-labor aspects on 
the resilience of those who work in a private, unlicensed university, a quantitative approach, a non-experimental design, and an 
explanatory correlational scope were used. The population, composed of 51 administrative workers, was evaluated using validated 
instruments, covering dimensions of bond of belonging, social integration, and solidarity, as well as the adaptive capacity, emotional 
support, and self-efficacy. The results show positive and significant correlations between socio-labor aspects and resilience (Rho between 
0.678 and 0.822), with socio-labor aspects explaining 62.9% of the variability of resilience, and showing that management focused on 
strengthening the sense of community and collaboration can contribute to greater collective well-being and better organizational 
adaptation. 
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Introduction 

Higher education faces growing challenges worldwide, especially when state regulations demand strict levels 
of quality and efficiency, which has led to the strengthening of institutional supervision and evaluation 
processes to ensure that universities meet basic standards, generating significant changes in their structures 
and management approaches (Hegde & Inamdar, 2023; Pushpakumara et al., 2023; Claeys-Kulik et al., 
2022). In this context, the role of workers becomes relevant as they constitute the essential support for the 
continuity of academic and operational activities, and resilience, understood as the ability to overcome 
adverse situations, is deeply influenced by the working conditions and social factors surrounding the 
individual (Hassan et al., 2024; Akçin, 2023). Therefore, there is a growing interest in understanding how 
socio-labor aspects can strengthen the attitude and performance of administrative workers in times of 
institutional crisis, which reflects the existence of a highly complex scenario. 

In Peru, with the introduction of the National Superintendence of University Higher Education 
(SUNEDU), rigorous guidelines have been established to ensure educational quality in all universities in the 
country (Armijos et al., 2024; SUNEDU, 2020). This new scenario gave rise to a licensing process in which 
some universities did not meet the required standards and were ordered to cease their functions within a 
period of up to two years, counted from the resolution denying their licensing (Limaymanta et al., 2024; 
Gómez et al., 2024). Under these circumstances, the socio-labor aspects become more relevant, as they are 
determinant for the welfare and motivation of those who support the management of an unlicensed 
institution (Mopkins et al., 2024; Michulek et al., 2024). Several studies point out that job uncertainty can 
negatively affect the adaptive capacity of workers, while a supportive social environment would strengthen 
their willingness to overcome adversities (Aliane et al., 2023; Anand et al., 2023; Aybas et al., 2015; Cheng 
and Chan, 2008). This is why the articulation of socio-labor factors is decisive in promoting resilience in 
workers and, therefore, in the organization, while enhancing the ability to adapt and respond positively to 
the adversities inherent to a context of change and instability (Georgescu et al., 2024; Robinson et al., 2024; 
Tonkin et al., 2018). 
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However, there is insufficient information detailing how socio-labor factors influence the resilience of 
administrative workers operating in private universities without licensure (Nyakotyo & Goronga, 2024; 
Unjai et al., 2024). Most previous research has focused on the student perspective or institutional policies, 
neglecting the specific role of administrative staff in crisis scenarios (Lu et al., 2024; Ran, 2024; Ye et al., 
2024; Monzon et al., 2023; Nwoko et al., 2023). Despite advances in the understanding of resilience at the 
organizational level, there is still a gap in the understanding of the specific mechanisms that allow these 
collaborators to cope with the adversities derived from the progressive or definitive closure of their 
workplaces (Stankevičiūtė et al., 2021). Such a lack of knowledge prevents the design of targeted 
interventions that enhance occupational and social strengths to cope with the complex landscape of 
uncertainty, demonstrating that a significant theoretical gap remains so far. 

The focus on administrative staff is particularly important because their work has a direct impact on the 
operational functioning and academic experience of the student community (Glasson, 2023), however, 
there are few approaches that explore how factors such as internal communication, organizational climate 
and talent management policies affect their ability to resist and adapt (Mussa, 2022). Even when the need 
to study resilience in the university context is recognized, few papers have delved into the specific role of 
the socio-occupational components that underpin worker resilience (Verma et al., 2024; Turner et al., 2016). 
This lack of data limits the comprehensive understanding of the problem and hinders the formulation of 
strategies that promote a more conducive environment for institutional sustainability in times of crisis, 
making it urgent to delve deeper into this issue. 

The present research addresses this gap by exploring the socio-labor aspects that affect the resilience of the 
administrative staff of a private university that has not obtained its licensure, using an approach that offers 
a clear vision of the experiences and perceptions of the collaborators and that allows examining the bond 
of belonging, social integration and solidarity, as well as adaptive capacity, emotional support and self-
efficacy and self-regulation, with the purpose of determining how these factors influence coping capacity 
in the face of work uncertainty and to generate empirical evidence that contributes to the formulation of 
concrete proposals aimed at strengthening the social and work bases that make possible adaptation and 
continuity of functions in adverse environments. 

Likewise, the socio-labor resources that strengthen the integration, collaboration and resilience of 
administrative workers were identified, generating guidelines for decision-making on participation and 
inclusion strategies, support networks and strengthening of self-efficacy. The results are useful for initiatives 
that seek to safeguard the welfare of those who sustain the functioning of the university, while providing 
scientific evidence to enrich the debate on the construction of supportive and adaptive work communities. 

Research Method 

Type, Approach, Level, and Research Design 

The research was of a basic type and developed under a quantitative approach, given that data collection 
and analysis was carried out using statistical tools with the purpose of achieving the objectives set and 
verifying the hypothesis formulated. It was framed at an explanatory and correlational level: on the one 
hand, it is correlational because it examines the degree of association between variables at a given point in 
time; on the other, it is explanatory, since it delves into the causes and effects underlying the phenomenon 
studied, going beyond a mere description of its characteristics. As for the methodological design, a non-
experimental model was adopted, since no manipulation of the variables was involved, and a cross-sectional 
one, since the information was collected at a single point in time. 

Population and Sample 

The study was carried out in a private university in the region of Ancash, Peru, whose population consisted 
of 51 administrative workers. Since the entire population was included in the analysis, the sample was 
composed of the 51 participants, thus configuring a census sampling. This methodology made it possible 
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to obtain direct and precise information on the variables analyzed, ensuring a complete representation of 
the group studied. 

Instrument 

Two questionnaires of 15 questions each, using a Likert scale, were used for data collection. These 
questionnaires underwent an exhaustive validation process, evaluated by professional experts, thus ensuring 
the soundness and validity of the measurement elements used in the study. After the instruments were 
validated, a reliability test was performed. A pilot test was conducted on a sample with similar characteristics 
to that of the main research, obtaining a Cronbach's alpha of 0.969 for the questionnaire called “Socio-
labor aspects” and 0.978 for the questionnaire called “Resilience”, indicating a very high reliability, so it was 
decided to use these instruments in the research. 

Socio-Labor Aspects Scale 

The socio-labor aspects include working conditions, job security, stability, interpersonal relations, 
motivation and well-being of the worker within an organization (Cáceres-Lozano et al., 2023). These factors 
directly influence job satisfaction, quality of life and organizational commitment, promoting a healthy and 
productive environment for both personal and business development. Brower (2021) highlights the 
importance of socio-labor aspects in the work environment, emphasizing that collaboration, social capital 
and interpersonal connection strengthen productivity, well-being and job satisfaction, promoting a more 
effective, motivating and committed environment for organizational success. 

The scale used to measure this variable is composed of three dimensions: bond of belonging, social 
integration and solidarity. Each of these dimensions included 5 questions, totaling 15 items in the 
instrument. When Cronbach's alpha was applied to evaluate internal consistency, an overall reliability index 
of 0.969 was obtained. In addition, the results showed a maximum value of 0.974 in question 2 and a 
minimum value of 0.965 in several questions. 

As for the scales for the variable “Socio-labor aspects”, a score between 15 and 30 indicates an inadequate 
level, while a score between 31 and 45 corresponds to a fair level. Finally, a score is considered adequate 
when the score is in the range of 46 to 60. As for the dimensions, for “Bond of belonging”, a score of 5 to 
10 is classified as inadequate, 11 to 15 as regular, and 16 to 20 as adequate. These same scales are applied 
to the dimensions of “Social integration” and “Solidarity”, thus establishing a uniform criterion for 
evaluating each aspect of the socio-labor aspects. 

Resilience Scale 

Although in the work context, resilience is still a concept under debate, especially in its measurement, 
development and impact (Hartmann et al., 2019), it is recognized as the ability of a person to decide between 
retaining or modifying their ideas, emotions and actions when faced with difficulties and adverse moments, 
allowing them to acquire new learning that strengthens their growth and evolution throughout life (Dillon, 
2022). In this sense, resilience not only implies adaptation and change, but also the ability to face and 
recover from adverse, challenging or stressful situations both in daily life and in the workplace (Becoña, 
2006). 

The scale used to measure this variable is composed of three dimensions: Adaptive capacity, with 4 
questions, Emotional support, with 7 questions, and Self-efficacy and self-regulation, with 4 questions, 
making a total of 15 items in the instrument. When Cronbach's alpha was applied to evaluate internal 
consistency, an overall reliability index of 0.978 was obtained. In addition, the results showed a maximum 
value of 0.980 in question 11 and a minimum value of 0.974 in several questions. 

Regarding the scales for the variable “Resilience”, a score between 15 and 30 indicates a low level, while a 
score between 31 and 45 corresponds to a medium level. Finally, a score is considered high when the score 
is in the range of 46 to 60. As for the dimensions, for “Adaptive capacity” and for “Self-efficacy and self-
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regulation”, a score from 4 to 8 is classified as low, from 9 to 12 as medium, and from 13 to 16 as high. For 
the dimension “Emotional support”, a score of 7 to 14 is classified as low, 15 to 21 as medium, and 22 to 
28 as high. 

Data Analysis 

For data analysis, the SPSS v29 statistical software was used, which facilitated both the descriptive and 
inferential approaches. First, tables were drawn up that reflected the levels of each variable and dimension, 
showing frequencies and percentages. Subsequently, an inferential analysis was carried out to test the 
hypothesis formulated, using the relevant statistical tests in order to identify the relationships between the 
variables studied. 

The normality of the data was verified using the Kolmogorov-Smirnov statistic, which indicated that the 
data did not follow a normal distribution. Consequently, it was decided to use the Spearman correlation 
coefficient. Finally, to validate the hypothesis, the Nagelkerke coefficient was used, which allowed 
determining the degree of influence of one variable on the other. 

Results 

Descriptive Results 

Table 1. Levels of  Variables and Their Dimensions 

Variables / Dimensions Inadequate Regular Adequate 

Socio-labor aspects 0 0.0% 23 45.1% 28 54.9% 

Bond of belonging 0 0.0% 23 45.1% 28 54.9% 

Social integration 0 0.0% 26 51.0% 25 49.0% 

Solidarity 0 0.0% 24 47.1% 27 52.9% 

       

 Low Medium High 

Resilience 0 0.0% 23 45.1% 28 54.9% 

Adaptive capacity 0 0.0% 26 51.0% 25 49.0% 

Emotional support 0 0.0% 32 62.7% 19 37.3% 

Self-efficacy and self-regulation 0 0.0% 28 54.9% 23 45.1% 

Table 1 shows that for the Socio-labor aspects variable, 54.9% of respondents consider it to be at an 
adequate level, while 45.1% consider it to be fair. For the Bonds of belonging dimension, which measures 
the degree to which workers feel part of the organization, 54.9% consider it to be at an adequate level, while 
45.1% consider it to be fair. For the Social Integration dimension, which reflects the way in which 
individuals relate to their colleagues and the work environment, 51.0% of respondents consider it to be at 
a fair level, while 49.0% consider it to be adequate. Finally, for the Solidarity dimension, which analyzes the 
willingness of workers to cooperate and support each other, 52.9% of respondents consider it to be at an 
adequate level, while 47.1% consider it to be fair. The absence of inadequate levels suggests that, although 
the majority perceives these aspects positively, there is still a considerable proportion that evaluates them 
in an intermediate way, which could indicate opportunities for improvement in cohesion and the sense of 
community within the workplace. 

On the other hand, for the Resilience variable, 54.9% of respondents consider it to be high, while 41.1% 
consider it to be at a medium level. For the Adaptability dimension, which reflects the flexibility and ability 
of workers to adjust to changes, 51.0% consider it to be at a medium level, while 49.0% consider it to be 
high, indicating a slight inclination towards favorable adaptation. For the Emotional Support dimension, 
37.3% consider it at a high level, while 62.7% consider it at a medium level, this dimension has the lowest 
level in the high category and the highest proportion at a medium level, suggesting that workers may feel 
that they lack emotional support in their environment. Finally, for the dimension Self-efficacy and self-
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regulation, which measures confidence in one's own abilities and emotional management in work situations, 
54.9% consider it at a medium level and 45.1% at a high level. These results indicate that, although most 
workers have adequate resilience, there are areas in which emotional support and self-confidence could be 
strengthened. 

The results reflect a mostly positive work environment, in which workers perceive favorable socio-labor 
conditions and show a good level of resilience. However, the fact that a significant portion of the 
participants are at average levels in dimensions such as social integration, emotional support and self-
efficacy suggests that there are still opportunities to strengthen the sense of community, emotional support 
within the team and the ability of workers to face challenges more effectively. These findings can serve as 
a basis for designing strategies to improve human talent management and organizational well-being. 

Inferential Results 

Table 2. Test of  normality using Kolmogorov-Smirnov 

Variables / Dimensions Statistic df Sig. 

Socio-labor aspects 0.181 51 0.000 

Bond of belonging 0.139 51 0.015 

Social integration 0.262 51 0.000 

Solidarity 0.277 51 0.000 

Resilience 0.224 51 0.000 

Adaptive capacity 0.198 51 0.000 

Emotional support 0.275 51 0.000 

Self-efficacy and self-regulation 0.296 51 0.000 

Table 2 shows the use of  the Kolmogorov-Smirnov statistic to test whether the data follow a normal 
distribution. This statistic was used since it is suitable for moderate to large samples, as in this case, where 
51 observations were analyzed. The results show that for all variables and dimensions the significance value 
is less than 0.05, indicating that the data do not have a normal distribution. Because of  this, Spearman's 
correlation coefficient was used to evaluate the correlation between the variables under study, and to 
measure the influence of  one variable on the other, the Nagelkerke coefficient was used to estimate 
variability. 

Table 3. Correlation Between Variables and Dimensions 

 
Resilience 

Rho Sig. 

Socio-labor aspects 0.720 0.000 

Bond of belonging 0.678 0.000 

Social integration 0.822 0.000 

Solidarity 0.742 0.000 

Table 3 shows that all the correlations are positive, strong and significant, since the Rho values range 
between 0.678 and 0.822, and in all cases the significance is 0.000, which confirms the existence of 
correlations between the elements confronted. The Social Integration dimension presents the highest 
correlation with the Resilience variable (Rho = 0.822), suggesting that those who feel more integrated in 
their work environment tend to show greater resilience. It is followed by the Solidarity dimension (Rho = 
0.742), indicating that the willingness to cooperate and support others in the work environment is also 
strongly related to the ability to cope with adversity and thus be more resilient. 

Table 4 evaluates the degree of influence of the first variable on the second. Here it can be seen that the 
Nagelkerke coefficient shows a value of 0.629, suggesting that the Socio-labor aspects variable explains 
62.9% of the variability in the Resilience variable, suggesting a strong influence of socio-labor conditions 
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on the adaptive and coping capacity of workers. This reinforces the importance of fostering a favorable 
work environment, since socio-labor conditions can contribute to the development of resilience in workers. 

Table 4. Ordinal Regression for Socio-Labor Aspects Vs Resilience 

Model Fitting Information 

Model -2 Log Likelihood Chi-Square df Sig. 

Intercept Only 199.395    

Final 149.337 50.058 1 0.000 

Pseudo R-Square 

Cox and Snell 0.625 

Nagelkerke 0.629 

McFadden 0.192 

Discussion 

The descriptive results indicate that most of the participants perceive the socio-labor aspects at an adequate 
level, giving prominence to the dimension bond of belonging and solidarity, this finding is consistent with 
what Sharma and Tiwari (2023) mentioned about the relevance of cohesion and support in the work 
environment. In line with this, Smith et al. (2025) and Peng et al. (2024) stress that an atmosphere of 
organizational support strengthens collective well-being and resilience, while Tri et al. (2023) and Chae et 
al. (2024) emphasize the need for working conditions that promote social integration and work enthusiasm. 
The fact that a significant percentage is located at medium levels of social integration and emotional support 
coincides with what was mentioned by Mullen (2021) and Merrien et al. (2023), who warn that the lack of 
solidarity and shared commitment can generate internal vulnerabilities. Likewise, Yu et al. (2024) and 
Mozammel (2023) suggest that organizational support and job security are determinants for the perception 
of well-being, partially supported by the predominance of moderate levels of emotional support. These 
findings reaffirm the importance of structures that promote a sense of belonging and reinforce collective 
cohesion. 

The high correlation coefficients between socio-labor aspects and resilience corroborate that mentioned by 
Everly et al. (2013) on the relevance of crisis intervention in work environments, suggesting that mutual 
support and effective communication are linked to lower stress and greater adaptation. Similarly, Varajao 
et al. (2021) highlight the importance of trust and solidarity in the team, which coincides with the strong 
association observed in the dimensions of social integration and solidarity with resilience. This relationship 
goes hand in hand with that mentioned by Sharma and Tiwari (2023), according to which emotional 
intelligence promotes resilience through interaction and reinforcement. Likewise, the results agree with the 
reflections of Klimenko and Skachkova (2020) and Lapoutte (2021), who emphasize that cohesion and 
social resources are key factors for well-being in contexts of organizational transformation. The high 
correlation between solidarity and resilience coincides with that mentioned by Mullen (2021), who 
highlights the arts of resisting precariousness thanks to interpersonal support. Overall, this picture confirms 
that collective synergy is key to strengthening adaptability and robustness in adverse situations. 

The finding that socio-labor aspects explain 62.9% of the variance in resilience supports the idea that 
organizational strength depends to a large extent on the well-being of its members. This finding is consistent 
with Cui et al. (2022), who point out that adequate working conditions and social support decrease fatigue 
and enhance professional identity, strengthening resilience in the face of crises. Similarly, IJntema et al. 
(2021) found that specific interventions, such as coaching programs and online modules, can increase 
resilience in periods of organizational change, highlighting the mediating role of a supportive culture in 
individual and collective adaptive capacity. Thus, the strong influence of socio-labor factors also reinforces 
the approaches of Peng et al. (2024) and Smith et al. (2025) regarding the importance of a management that 
prioritizes the integral well-being and active participation of workers. This nexus suggests that it is not 
enough to implement technical or structural improvements; it is necessary to foster bonds of belonging, 
social integration and solidarity that favor self-efficacy and personal growth. Consequently, the results 
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emphasize the convenience of organizational policies focused on mutual support and emotional 
strengthening. 

The analysis of the findings corroborates the close interaction between socio-labor aspects and resilience, 
highlighting the sense of belonging, solidarity and social integration as fundamental elements. The capacity 
to adapt and emotional support also emerge as key elements to face uncertainty and change in the work 
environment. These results reaffirm the relevance of fostering working conditions that strengthen collective 
cohesion and the well-being of employees, while simultaneously promoting institutional stability and 
personal growth. Thus, they underscore the need to implement strategies focused on collaboration and self-
regulation to foster a robust and resilient environment. 

Conclusion 

The research reveals the significant influence of socio-labor aspects on the resilience of the administrative 
staff of a private non-licensed university. The emphasis on the sense of belonging, solidarity and social 
integration, together with self-confidence and emotional support, favors individual and collective coping 
and adaptation capacity. It is confirmed that the articulation of labor and social factors fosters an 
environment conducive to continuity of functions and institutional wellbeing. The correlations found 
evidence a scenario in which cooperation and cohesion strengthen self-regulation and learning skills in the 
face of adversity. The analysis indicates that the strong relationship between these variables contributes to 
sustainability, reinforcing the importance of interventions aimed at strengthening union and mutual 
assistance, providing valuable foundations for university management. 

University authorities are encouraged to implement policies to strengthen social and labor relations that 
include spaces for dialogue, mentoring programs, and recognition systems. These measures, focused on 
collaboration and well-being, would favor the consolidation of a resilient institutional environment. 
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