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Abstract  

The issue of waste management in Indonesia, both at the national and local levels, has become an important topic worthy of research. 
Policies issued by the government to address and minimize waste problems, such as Presidential Regulation of the Republic of Indonesia 
Number 97 of 2017 on the National Policy and Strategy for Household Waste Management, as well as Bandung City Regional 
Regulation Number 17 of 2012 on Reducing the Use of Plastic Bags, demonstrate the government's commitment to tackling this issue. 
The implementation of these policies is carried out through various programs, one of which is the "Kang Pisman" program (Reduce, 
Separate, and Utilize), which began with the Waste Collection Movement. This program, introduced in 2018, aims to raise public 
awareness about sustainable waste management. However, the success of its implementation is highly influenced by the capacity of local 
government organizations to plan, execute, and evaluate these policies. Organizational capacity, which includes aspects such as human 
resources, infrastructure, inter-agency coordination, and internal policy support, plays a significant role in the effectiveness of the Kang 
Pisman program. This study aims to analyze the correlation between the organizational capacity of the Bandung City local government 
and the success of the Kang Pisman program in addressing waste management issues. The results of this research are expected to provide 
insights into the importance of strengthening organizational capacity to support the sustainability of environmental policies. 
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Introduction 

Waste management remains an unresolved issue for both central and local governments in Indonesia. Each 
year, the volume of waste in Indonesia continues to increase in line with the growing population, which has 
now reached 276.4 million nationally and 2.5 million in Bandung City. Data from the Ministry of 
Environment and Forestry (KLHK) indicates that the national waste volume reached 68 million tons in 
2021 and rose to 70 million tons annually in 2022 (House of Representatives of the Republic of Indonesia, 
2022). The central government, through the policy of regional autonomy, has granted local governments 
the authority to regulate and manage issues within their jurisdictions, including waste management. 

However, the alignment between population growth and waste management, coupled with low public 
awareness, has exacerbated the complexity of this issue. Many community members have yet to fully 
contribute to proper waste management practices, such as sorting, disposing, and processing waste 
correctly. Bandung City, with its increasing population, generates approximately 1,500 tons of waste daily, 
but only 1,300 tons are processed and disposed of properly. The majority of waste in Bandung consists of 
inorganic waste (55.48%), with the remainder being organic waste (44.52%) (BPS Kota Bandung, 2023). 

The Bandung City Government has issued several policies to address waste issues, including Regional 
Regulation No. 17 of 2012 on Reducing the Use of Plastic Bags, Regional Regulation No. 9 of 2018 on 
Waste Management, and Presidential Regulation No. 97 of 2017 on the National Policy and Strategy for 
Household Waste Management. One of its flagship programs is the "Kang Pisman" initiative, launched in 
2018, which aims to reduce, separate, and utilize waste. 

The success of this program, however, depends heavily on the organizational capacity of the Bandung City 
local government. This capacity encompasses human resources, infrastructure, inter-agency coordination, 
and the commitment of local authorities to optimally manage the program. Despite incorporating 
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innovations such as the Kang Pisman Mobile application to facilitate access to waste management 
information, the program still requires strengthened organizational capacity in terms of management, 
evaluation, and community education. 

This study aims to analyze the implementation of waste management policies in Bandung City through the 
Kang Pisman program and explore the correlation between the organizational capacity of the local 
government and the program's success. How does organizational capacity in planning, implementing, and 
evaluating this program contribute to addressing waste issues in Bandung City? Does the program align 
with existing policy implementation theories? These questions will be explored further in this journal. 

Literature Review 

The literature review in this study will cover various perspectives on public policy, waste management, and 
organizational capacity in policy implementation. The primary focus of this literature review is to provide 
an understanding of public administration theories underlying waste management policies and the role of 
organizations in executing effective public policies. 

Public administration and public policy theories serve as the main foundation in analyzing the "Kang 
Pisman" policy. According to Mustika et al. (2022), the focus of public administration has broadened to 
include policy formulation and structuring relationships between government, private sectors, and civil 
society. Kadir (2020) also emphasized that public administration is not solely related to government 
institutions but also involves other institutions concerned with public interests. In the context of public 
policy, Thoha (2005) stated that public policy is a primary dimension that draws attention in public 
administration, as it determines the direction needed to address societal issues. This aligns with Thomas R. 
Dye's (1992) view, which suggests that public policy represents government actions reflecting 
predetermined choices and goals. 

As part of public policy, waste management is a critical issue requiring special attention. The "Kang Pisman" 
program in Bandung City aims to reduce, separate, and utilize waste more effectively, but its implementation 
faces various challenges. Based on public policy theory, one critical stage to consider is problem formulation 
and agenda setting (Islamy, 2007). This demonstrates the importance of meticulous planning and the 
involvement of multiple parties in creating policies aligned with community needs. Furthermore, 
organizational capacity in executing public policies significantly affects their successful implementation, as 
explained by several studies on public organizations (Wahab, 2012; Dunn, 2003). 

Research Problem 

Waste management in Bandung City has become an increasingly urgent issue due to population growth and 
urbanization. To address this issue, the Bandung City Government launched the "Kang Pisman" program, 
which aims to reduce waste volume through sorting, reduction, and utilization. While this program has clear 
objectives and potential to positively impact the environment, its implementation faces several challenges, 
such as low public awareness, limited active participation, and inadequate organizational capacity among 
stakeholders involved in the program. The main problem addressed in this study is how the "Kang Pisman" 
policy can be implemented more effectively, considering the factors influencing public awareness and 
organizational capacity. Despite the program's existence, no comprehensive evaluation has been conducted 
regarding its effectiveness and the factors influencing its success. Thus, this research aims to evaluate the 
"Kang Pisman" program and analyze the role of organizational capacity in its successful implementation. 

Methodology 

Research Design 

This study employs a qualitative approach with a case study design to analyze organizational capacity in the 
implementation of the "Kang Pisman" program for waste management in Bandung City. The qualitative 
approach was chosen because the research aims to gain an in-depth understanding of the perspectives and 
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experiences of stakeholders involved in the program, as well as to explore the various challenges and 
opportunities encountered during its implementation. Through a case study design, this research will delve 
into how the organizational capacity involved in the "Kang Pisman" program affects its success or hinders 
waste management efforts in Bandung City. The case study design allows for a thorough analysis of the 
internal dynamics of the organization and the external factors influencing the program, taking into account 
public policies and community engagement in the implementation process. 

Data Collection 

Data collection for this study relies on secondary data obtained from various relevant sources, including 
government publications, policy documents related to the "Kang Pisman" program, scientific articles, and 
news articles or media reports concerning waste management in Bandung City. Secondary data was chosen 
because it provides a comprehensive overview of waste management policies implemented at the city level, 
as well as insights into the challenges and opportunities present in the program’s implementation.  

Data Analysis 

Data analysis in this study follows the procedures outlined by Miles et al. (2014), which consist of three 
main stages. The first stage is data condensation, involving the selection, focusing, simplification, and 
transformation of data from various sources. This process aims to filter out irrelevant information and 
concentrate on data directly related to organizational capacity in the implementation of the "Kang Pisman" 
program. Once the data is condensed, the next stage is data display, where the selected and simplified data 
is presented in narrative or tabular form to facilitate an understanding of the phenomena under study.  

Result and Discussion 

Result 

The "Kang Pisman" program, implemented by the Bandung City Government in response to Presidential 
Regulation No. 97 of 2017 and Government Regulation No. 27 of 2020, aims to manage waste more 
efficiently and sustainably. The program's success heavily relies on the organizational capacity of the entities 
involved in its implementation. Organizational capacity encompasses human resources (HR), management 
systems, and coordination among stakeholders engaged in the implementation process. 

Table 1. Program Analysis 

Aspect Explanation 

Policy 
Implementation 

National Policy: Presidential Regulation No. 97/2017, Government Regulation 
No. 27/2020.  
 
Regional Policy: Regional Regulation No. 9/2018 on Waste Management.  
 
Kang Pisman Program: Reduce, Separate, Utilize. Aimed at reducing waste 
burden and raising public awareness. 

Organizational 
Capacity 

Human Resources (HR):  
1. Importance of HR: The quality of HR significantly impacts program 

success.  
2. Technological Innovation: Use of the "Kang Pisman Mobile" app 

for more effective socialization. 
 
Inter-Organizational Coordination:  

1. Sector Collaboration: Government, private sector, and educational 
institutions need to collaborate in the implementation.  
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2. Importance of Collaboration: Involving waste management 
companies and schools to raise awareness among the public and 
younger generations. 

Challenges and 
Solutions 

Challenges:  
1. Lack of Coordination: Between relevant sectors, causing difficulties in 

waste sorting.  
2. Weak Regulations: Insufficient enforcement of sanctions. 

 
Solutions:  

1. HR Development: Extensive training and socialization. 
2. Regulation Strengthening: Enforcing sanctions and providing 

incentives for compliance. 

Evaluation and 
Improvement Plan 

Periodic Evaluation: The importance of an integrated information system to 
monitor program implementation.  
 
Strengthening Organizational Capacity: The need for a clear organizational 
structure and organized procedures to support effective evaluation. 

Sources: Proceed by Author, 2024 

Discussion 

Waste management has become one of the critical issues in urban development, and Bandung City is no 
exception in facing this challenge. As a concrete step to address the waste problem, the Bandung City 
Government has implemented the "Kang Pisman" Program (Reduce, Separate, and Utilize). This program 
is a continuation of the national waste management policy outlined in Presidential Regulation of the 
Republic of Indonesia No. 97 of 2017 and Government Regulation No. 27 of 2020. Specifically, Bandung 
City formulated this policy in Regional Regulation No. 9 of 2018 on Waste Management, aimed at reducing 
the negative impacts of waste in the city. However, the success of the "Kang Pisman" Program's 
implementation depends heavily on the organizational capacity of the involved parties—both local 
government and the community. Essentially, organizational capacity refers to the ability of human 
resources, systems, and coordination among stakeholders to achieve efficient and sustainable waste 
management objectives. 

Implementation of Central and Regional Government Policies 

The implementation of waste management policies at the national level is reflected in Presidential 
Regulation No. 97 of 2017 and Government Regulation No. 27 of 2020. These regulations establish a clear 
legal foundation for more structured and sustainable waste management in Indonesia. In response to these 
national policies, the Bandung City Government adopted strategic measures outlined in Regional 
Regulation No. 9 of 2018 on Waste Management. This regulation reflects the local government's 
commitment to regulating, managing, and reducing the negative impacts of waste, and serves as the basis 
for implementing various programs that support environmental sustainability in the city. 

As part of the implementation of this policy, the Bandung City Government launched an innovative 
program known as "Kang Pisman," which stands for Reduce, Separate, and Utilize. This program is 
designed to educate and empower the community to take more responsibility in waste management at the 
household level. Through this program, the community is expected to actively reduce the volume of waste 
produced, separate waste according to categories, and utilize both organic and inorganic waste for more 
productive purposes, such as composting or recycling. The Kang Pisman program is expected to become 
a long-term solution to reduce the burden of waste sent to landfills, while also raising public awareness of 
the importance of environmentally friendly waste management. 
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Previously, in 2015, the Bandung City Government launched a similar program called the "Trash Pickup 
Movement." Although this movement had good intentions to reduce waste, its implementation proved to 
be less effective. The Trash Pickup Movement only reached a small portion of the community and failed 
to make a significant impact on the overall reduction of waste. One of the main obstacles faced was the 
limited human resources and adequate supporting facilities, as well as the lack of awareness, which was 
confined to certain groups. 

Therefore, based on these experiences, Kang Pisman was developed as a more comprehensive policy, with 
a more inclusive and holistic approach. This program is designed to reach all layers of society, both in urban 
and rural areas, and is expected to foster a broader environmental awareness culture. The Bandung City 
Government is optimistic that the Kang Pisman program will have a greater and more sustainable impact, 
not only in addressing waste problems but also in improving the quality of life for the community and 
creating a healthier, greener environment in Bandung City. 

Organizational Capacity in Program Implementation 

To achieve the objectives of the Kang Pisman program, organizational capacity plays a crucial role. This 
capacity encompasses not only human resources but also management systems and coordination among 
the relevant parties. The Kang Pisman program involves numerous stakeholders, from the city government 
and relevant agencies to the community. Organizational capacity will determine whether the socialization 
and implementation of the policy can be carried out efficiently. 

Human Resources (HR) and Program Socialization 

The success of the Kang Pisman program does not only depend on the policies implemented but also on 
the capacity of the human resources involved in each phase. The Bandung City Government, through the 
Environmental Agency, has demonstrated its commitment to utilizing technology as an effective tool for 
socialization. One of the notable innovations is the use of the "Kang Pisman Mobile" app, which allows 
the community to directly access information in an interactive and easily accessible way. This app not only 
provides basic information about waste segregation but also offers a space for the public to interact, report 
issues, and share experiences. This initiative indicates that the government understands the importance of 
utilizing technology in the digital era to expand the reach of the program and connect with various segments 
of the population, particularly the younger generation who are more familiar with digital devices. 

However, beyond digital innovation, the success of this program also depends heavily on the quality of the 
human resources involved on the ground. The program requires officers and related personnel to have a 
deep understanding of sustainable and environmentally friendly waste management. Intensive education 
and training are key, not only to ensure that they have the necessary technical skills but also to make them 
agents of change capable of educating the public effectively. By strengthening human resources, the 
government can ensure that important messages about waste segregation, reduction, and recycling are well 
received by the community. In this context, HR plays a vital role as the bridge between the existing policies 
and the practical implementation on the ground. 

Coordination Among Organizations 

The success of the Kang Pisman program cannot be separated from the importance of solid coordination 
among the various organizations and sectors involved. While the Bandung City Government plays a primary 
role in waste management, the implementation of this program requires close collaboration with the private 
sector, educational institutions, and local communities. The private sector, especially companies involved 
in waste management and recycling, plays a crucial role in providing infrastructure and facilities that support 
the program's effectiveness. For example, waste banks managed by the private sector can provide practical 
solutions for collecting and recycling the waste generated by the community. More advanced waste 
processing facilities, such as machines for processing organic and inorganic waste, also require support 
from this sector to ensure that waste is managed properly and does not pollute the environment. 
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On the other hand, collaboration with the education sector has a long-term and significant impact. Schools 
in Bandung City, from elementary to secondary levels, are involved in the Kang Pisman program through 
education and socialization activities aimed at raising environmental awareness among the younger 
generation. Through curriculum and extracurricular activities integrated with waste management programs, 
the youth can be equipped with the knowledge and good habits of sorting, reducing, and recycling waste 
from an early age. In this way, children not only become agents of change within their families and 
communities but also future leaders who are concerned with environmental sustainability. Furthermore, 
this coordination creates a collaborative ecosystem that enables stakeholders from various sectors to 
support one another in achieving common goals, namely reducing the waste burden and creating a cleaner, 
more sustainable Bandung City. The success of the Kang Pisman program, therefore, depends on its ability 
to integrate efforts and resources from the government, private sector, educational institutions, and the 
community. When each sector works together in synergistic coordination, the outcomes will be more 
effective and sustainable in the long term. 

Challenges and Solutions in Program Implementation 

Although the Kang Pisman program has successfully garnered public attention and received support from 
various stakeholders, its implementation on the ground still faces several challenges that need to be 
addressed in order to improve its effectiveness. One of the main challenges is the lack of coordination 
among the various parties involved, including the government, the private sector, and the community. 
Without effective coordination and clear communication among all stakeholders, the program is vulnerable 
to miscommunication, which can hinder its execution. For example, in some cases, discrepancies between 
the infrastructure provided by the private sector, such as waste banks, and the practical needs of households 
can lead to confusion in the waste separation process. Furthermore, the community’s insufficient 
engagement in following the program’s guidelines, due to a lack of in-depth understanding of the 
importance of waste separation, exacerbates this issue. 

Another significant challenge is the weakness in strengthening the regulations that underlie the Kang 
Pisman program. Although the Regional Regulation of Bandung City provides a legal foundation for this 
program, the lack of strict enforcement and limited supervision often leads to non-compliance on the 
ground. Many people still do not fully adhere to the waste separation guidelines, especially in terms of 
separating organic and inorganic waste. This indicates that the existing policies need to be strengthened 
with clearer sanctions and more effective monitoring systems. To overcome these challenges, program 
managers need to strengthen the regulations and clarify the supervision mechanisms to ensure compliance 
with the established guidelines. Additionally, it is important to improve coordination between the 
government, the private sector, and the community through discussion forums or regular meetings that can 
strengthen mutual understanding about the importance of sustainable waste management. In this regard, 
the capacity of government organizations also needs to be enhanced, both in terms of competent human 
resources and more efficient use of technology, to support a more structured and systematic 
implementation of the program. 

One solution that can be implemented is improving human resource capacity through intensive training 
and wider socialization. Strengthening regulations can be done by applying an incentive system for residents 
who comply with the rules and imposing more stringent sanctions for non-compliance, along with 
increasing supervision at the neighborhood or sub-district level. Furthermore, involving more parties, 
including the education sector and private sector, in efforts to strengthen understanding and awareness of 
the importance of waste separation can accelerate the achievement of the Kang Pisman program’s 
objectives. With these steps, it is expected that existing challenges can be overcome, and the program’s 
implementation will be more effective, providing a greater impact for the community and the environment. 

Evaluation and Improvement Plan 

Periodic evaluation of the Kang Pisman program is closely linked to the organizational capacity in managing 
and implementing waste management policies. Organizational capacity, in terms of structure, human 
resources, and systems, plays a crucial role in determining how effectively evaluations can be conducted 

https://ecohumanism.co.uk/joe/ecohumanism
https://doi.org/10.62754/joe.v4i1.6011


Journal of Ecohumanism 

2025 
Volume: 4, No: 1, pp. 1912 – 1919 

ISSN: 2752-6798 (Print) | ISSN 2752-6801 (Online) 
https://ecohumanism.co.uk/joe/ecohumanism  

DOI: https://doi.org/10.62754/joe.v4i1.6011  

1918 

 

and how the results can be used to improve the program. A systematic and comprehensive evaluation 
requires an organization with a clear structure, organized procedures, and competent human resources for 
analysis and monitoring. 

One important aspect of organizational capacity is the ability to collect and analyze accurate data regarding 
the program’s implementation. In this regard, the Bandung City Government, through the Environmental 
Agency, needs to have an integrated information system to collect data on waste reduction, community 
participation rates, and the success of implemented policies. Without an adequate system, evaluation will 
not provide an accurate picture of the program’s effectiveness. Therefore, strengthening organizational 
capacity in terms of information management systems is crucial to support effective evaluation processes. 

Organizational coordination capabilities also play a key role in evaluation. The Kang Pisman program 
involves various stakeholders, including the private sector, educational institutions, and the community. 
Without effective coordination among these parties, data and findings obtained from evaluations can 
become fragmented and fail to reflect a holistic view of the program’s implementation. Therefore, an 
organization’s capacity to establish solid coordination mechanisms and ensure smooth communication 
among stakeholders is an essential element in supporting successful evaluations and continuous program 
improvements. 

A high-quality evaluation should also be followed by comprehensive improvement measures, which can 
only be implemented if the organization has the capacity to respond quickly and appropriately. For instance, 
if an evaluation identifies issues in waste management at the community level, an organization with high 
capacity will be able to formulate effective policies to address these issues, such as strengthening educational 
campaigns or improving waste separation facilities. In other words, strong organizational capacity enables 
local governments to be more responsive to community needs and to develop and implement in-depth 
improvement plans based on evaluation results. Therefore, strengthening organizational capacity, in terms 
of structure, human resources, and information systems, will enhance the evaluation process and support 
the sustainability and success of the Kang Pisman program in the future. 

Conlusion 

The implementation of waste management policies in Bandung City and Indonesia in general refers to Law 
No. 18 of 2008 on Waste Management, which is translated into regional policies, one of which is Bandung 
City Regional Regulation No. 9 of 2018. This policy aims to improve the welfare of society through proper 
waste management, which impacts environmental cleanliness and public health. Bandung City implements 
this policy through the "Kang Pisman" (Reduce, Separate, Utilize) program, which aligns with technological 
developments, including the introduction of the "Kang Pisman Mobile" application to facilitate public 
transactions with waste banks. This innovation aims to raise awareness and encourage public participation 
in maintaining environmental cleanliness. The success of this policy implementation heavily depends on 
organizational capacity, which includes the quality of human resources (HR), coordination among sectors, 
and the management of available resources. Both the central and regional governments have made maximal 
efforts to launch these policies and programs. However, achieving the goals of this policy requires active 
participation from the community through increased awareness and solidarity, such as mutual cooperation 
in cleaning the environment. For this policy to succeed sustainably, strengthening organizational capacity 
in terms of training, supervision, and more consistent policy enforcement is needed. In this way, the waste 
management program in Bandung City can have a positive impact on achieving environmental cleanliness 
and public health goals. 

Implications 

The implications of implementing the waste management policy in Bandung City are vast, covering 
environmental, social, and economic aspects. From an environmental perspective, this program can reduce 
the volume of waste polluting the environment and improve air quality and public health. Socially, raising 
public awareness about the importance of proper waste management can strengthen community ties, 
enhance solidarity, and foster a shared sense of responsibility for maintaining environmental cleanliness. 
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Furthermore, economically, effective waste management can create business opportunities, such as waste 
banks and recycling industries, which provide economic benefits to the community. Therefore, 
strengthening organizational capacity in carrying out this policy is crucial to ensure its sustainability and 
success, as well as to encourage active community participation, which is key to the program's success. 
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