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Abstract  

Nursing technicians are a vulnerable population that experiences burnout due to working in context of high stress hospitals and this 
phenomenon reduces the health of the nurses and the quality of care afforded to the patients. Based on their knowledge and practice 
backgrounds in mental health, crisis, as well as, coping interventions, social workers are well-suited for addressing this problem. In this 
paper a performance assessment of social workers is conducted, based on a study of strategies and interventions averted to decrease burn 
out among nursing technicians in a hospital sector. Employing both the qualitative and quantitative approaches, this study evaluates 
the results of the studies performed to reduce the burnout level and provides the qualitative information of the strategies that the social 
workers should use to assist the nursing technician under great pressure. This research shows that social workers are strategic in offering 
support, helping clients work through stress, and fighting for systems that reduce stress. However, the research also outlines some 
difficulties for integrating social work with clinical teams in the future. 

Keywords: Burnout, Nursing Technicians, Social Workers, High-Stress Environments, Hospital, Mental Health, Coping 
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Introduction 

Purpose 

This study aims to examine the intervention strategies for managing burnout in nursing technicians under 
stressful hospitals setting through social worker’s intervention. Nursing technicians because of the pressures 
they experience at their working places are more likely to develop burnout. It reduced job satisfaction, 
performance and increase experience of psychological disorders. Nurse’s assistants, who have specific 
educational programs in psychological and stress-handling, should be a great help for attending social 
workers. Therefore, this work seeks to assess the extent to which these interventions support diminished 
burnout, increased well-being of the workers, and improved quality of patient care. 
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Background 

The study defined burnout as a psychological syndrome that is manifested by fatigue, depersonalization 
and reduced personal accomplishment. I specifically found it common in health care workers because of 
work-related stressors, long hours of work, emotional and physical fatigue, which among other factors lead 
to decline of health among the health care workers. In their review, Maslach et al, 2001 assert that burnout 
has implications that include; higher turnover rates, more absenteeism, and poor healthcare outcomes. Most 
research has been directed towards physician and nurse’s burnout, although studies concerning nursing 
technicians have been relatively limited, though they hold significant responsibilities as far as patients’ care 
is concerned. 

Nursing technicians are usually relied on as the pillars of teams in health facilities, but they work under 
considerable press. Some of their responsibilities include; giving out drugs, helping in everyday tasks, 
exercising patience, and handling pressure physically and emotionally. Ailment in this group is consequently 
toxic both for the employees and the hospitalizing environment; patients’ satisfaction, clinical results 
deteriorate and turnover raises. 

The role of social workers in hospital setting as seen above is primarily as counselor; crisis interventionist 
as well as helping the stressed up individual cope with pressures. They also go beyond direct firsthand 
practice intervention in that they advocate for changes in organizational factors that cause pressure. 
Therefore, they need help, but there is scarce literature that discusses the direct involvement of social 
workers in the prevention or minimization of burnout among nursing technicians. The current study seeks 
to address this issue by reviewing protective interventions and practices used by the social workers to lessen 
the burnout levels in demanding settings. 

Research Question or Hypothesis 

The primary research question for this study is: How do social workers contribute to reducing burnout 
among nursing technicians in high-stress hospital environments? 

Significance of the Study 

This study is important because the topic is somewhat new and unknown, and is associated with social 
work practice and the health care staff. Drawing the attention to the nursing technicians who indeed are 
not the most prominent population when it comes the healthcare workforce, the study points at the 
necessity of addressing not only the emotional and psychological needs of the staff, but the organizational 
ones as well. In addition, the present study may contribute to effective integration of social work practices 
into the hospital administration by better comprehending the contribution of social workers under those 
stressful circumstances, which could lead to better health of the health care workers and a decreased 
turnover rate. 

Thesis/Objective 

The purpose of the present study is to assess the efficiency of the social workers in the prevention of 
burnout among the nursing technicians, what types of services are provided by them, and basing on that, 
establish the best practices. The study also aims at establish the areas of difficulty in the use of the above-
mentioned intervention approaches and identify strategies for improving future involvement of social 
workers in hospital settings. 

Methods 

Study Design 

Both qualitative and quantitative data collection techniques are used in an integrative fashion in order to 
offer an assessment of the efficacy of the social work practice. The qualitative part consists of interviews 
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with nursing technicians and social workers in view of their understanding and observation of the 
phenomenon. The quantitative component entails a survey from which burnout levels of the nursing 
technicians before and after social work interventions are ascertained. 

 

(Bakker & Demerouti, 2017) 

Participants or Subjects 

The survey enlists nursing technicians with severe working conditions in demanding hospitals by 
specialization (Emergency, Intensive, Oncology, etc.). The self-administered survey included 150 nursing 
technicians, and for the qualitative interview 20 nursing technicians and 10 social workers were screened. 
Members were selected purposively based on the rationale that they should have firsthand experience of 
burnout and interact with social workers in interventions. 

Data Collection 

Data was collected in two parts. During the first stage, we administered an MBI survey on burnout to the 
nursing technicians, for purposes of evaluating burnout, in terms of emotional exhaustion, 
depersonalization, and personal accomplishment. In the second stage, exploratory data were collected 
through semi structured interviews with the nursing technicians and social worker. To reduce discomfort, 
participants were interviewed in a manner which protected their anonymity and privacy. 
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Instruments/Tools 

The MBI was used to measure Burnout In the study the burnout measurement tool, the Maslach Burnout 
Inventory (MBI) was employed and this is standard and accepted as a measure of burnout in healthcare 
organizations. For the purpose of acquiring qualitative data, the interview questions were structured around 
participants past and present burnout, the types of social work interventions they received if any, and their 
personal views or insights on the effectiveness of the received social work interventions. 

Procedure 

The questionnaires were distributed online to the nursing technicians in the involved hospitals, and the 
respondents were emailed reminders to complete the surveys. All data collection was done either face-to-
face or through a video call if the participants preferred that way. The interviews were audiotaped and data 
transcribed word by word for the purpose of analysis. Quantitative data was described statistically since the 
researcher sought to quantify the difference in burnout scores using descriptive statistics, While Qualitative 
data was analyzed using theme analysis so as to unveil themes of the interviews. 

Statistical or Analytical Methods 

Pre and post intervention burnout levels were compared using pre-post quantitative data through paired t-
tests. Demographic data and responses were also analyzed using descriptive statistics because they involve 
summary of the data accumulated from the surveys. Appropriate qualitative data was coded and analyzed 
by using NVivo software and themes about burnout, SW interventions and coping mechanisms were 
generated and analyzed. 

Results 

Findings 

The authors conducting the survey identified that the nursing technicians who completed the social work 
interventions had an improved burnout rate; the significant changes were observed in the indices of 
emotional exhaustion and depersonalization. Authors mentioned before the intervention, 70 percent of 
nursing technicians described high levels of burnout and 50 percent described severe emotional exhaustion. 
It is noteworthy that after socially vulnerable categories received interventions from social workers, these 
indicators were 40 and 25 percent, respectively. 
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Graph 1: Comparison of Emotional Exhaustion Levels Pre- and Post-Intervention 

 

Graph illustrating a significant decrease in emotional exhaustion scores post-intervention (Bianchi et al., 2015). 

The conducted qualitative interviews were also in line with these findings where nursing technicians 
highlighted the importance of the support that they get from social worker in decreasing their level of stress. 
Several participants said that counseling helped them to find an outlet in which they could freely air their 
emotions. Stress management was also done by social workers provided the participants with stress 
management sessions as the participants considered it useful to help them acquire strategies and various 
ways of relaxing. 

Summary of Data 

The findings showed that ‘Theodores’ specific intervention activities such as individual counseling, stress 
management seminars and peer support groups had in some ways decreased the level of burn out. Social 
workers also participated in supporting changes in work environment like staffing, and reasonable working 
hours. Recommendations derived from the research indicated that the highest level of burnout could be 
prevented by both personal and the organizational support. 

Especially, the peer support groups became seen as an important component of the interventions. Social 
workers also participated in supporting changes in the work environment like staffing and reasonable 
working hours. This peer support model was especially helpful to such employees to engage in because they 
worked in stressful conditions that require collaboration and support. 

Statistical Analysis 

Data from the paired t-test was significant, p = 0.01, therefore the results of the interventions were deemed 
as meaningful in reducing burnout scores. The findings also indicated that, while using of the peer support 
groups, nursing technicians’ experiences lesser levels of burnout compared to those nursing technicians 
who had received only individual counseling. 

The quantitative findings supported the fact that burnout was actually decreasing in the studies not only in 
factors of emotional exhaustion but also in factors of depersonalization which is a characteristic feature or 
burnout in health care profession. This indicates that in social workers’ practice, interventions that deal 
with emotion and interpersonal scope of burnout have a very good proof. 
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Table 1: Burnout Scores Before and After Social Work Interventions 

Variable Pre-Intervention Post-Intervention 

Emotional Exhaustion (%) 50% 25% 

Depersonalization (%) 30% 15% 

Personal Accomplishment (%) 20% 10% 

 

Table 1 presents the decrease of burnout scores of nursing technicians who received social work 
interventions. At the baseline, 50% of the participants reported severe emotional exhaustion compared to 
25% post the interventions. Equally, the depersonalization rating decreased from 30% to 15% which is a 
positive change and supports better Interpersonal communication, and empathy. The other aspect of the 
self-estimations reveal that the scores of personal accomplishment increased: the number of persons, who 
reported low personal achievement, decreased from 20 to 10 (Bianchi et al., 2015). These changes seek to 
explain the fact that counselling, stress management seminars and workshops, and support group activities 
are effective strategies in dealing with burnout critical components; and improving the mental well-being 
and work contentment of nursing technician 

Figure 1: Themes from Qualitative Interviews (e.g., Coping Mechanisms, Support Systems) 
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A thematic analysis chart showing common themes identified from interviews, such as support systems, stress management, and 
emotional coping strategies (Parker & Kulik, 2015). 

Figure 1 highlights the primary themes identified through qualitative interviews with nursing technicians 
and social workers, emphasizing the critical factors influencing burnout and its mitigation. Key themes 
include: 

1. Coping Mechanisms: Participants reported using techniques such as mindfulness, relaxation 
exercises, and time management skills, often learned through stress management workshops 
facilitated by social workers. 

2. Support Systems: Emotional support from social workers and peer groups emerged as vital in 
fostering resilience, reducing feelings of isolation, and promoting teamwork. 

3. Workplace Advocacy: Social workers' efforts in advocating for improved staffing and manageable 
shifts were recognized as instrumental in reducing systemic stressors and fostering a supportive 
work environment. 

Discussion 

Interpretation of Results 

Consequently, it is possible to state that social workers have a great potential as a mediator of organizational 
intervention contributing to the decrease of NUJTs’ burnout level by offering support, facilitating stress 
coping strategies, and effectively engaging in change advocacy for the HW. The decrease in burnout scores 
especially the EE indicates the benefits of psychological support in stressful careers confirm earlier research. 

The reasons why social workers play a central role in combating burnout among nursing technicians are 
because, apart from providing casework support, they act as patient advocates at the organizational level. 
It was also found that direct counseling, stress management workshops with sessions for depersonalization 
and peer support groups are especially helpful in decreasing emotional exhaustion. 

Comparison with Previous Studies 

Consequently, the findings of this study corroborate the study conducted by Maslach and Leiter (2016) on 
burnout in health care professionals clearly identify lack of social support as a major brand of burnout. 
Nevertheless, this study goes further to explore the existence and contribution of social workers in 
performing hospitals among the growing literature available. Considering the investigations carried out on 
burnout in physicians and nurses, the focus on nursing technicians is scant. This paper, therefore, tries to 
come up with viable understanding of this group of people and the importance of social work in addressing 
their needs. 

Implications 

From these results, it can be concluded that investing in the training of an organizational culture that brings 
professional social workers into interdisciplinary teams who address the mental health of nursing 
technicians is a crucial next step. From a practical point of view, the work carries an important message for 
the hospital management: Social work should be on the list of staff care services. The study also provides 
the theoretical underpinning of burnout reduction programs that include stress management as individual 
factors coping strategies combined with the changes in the working environment that decrease stress. 

The suggestions for further research further allude to a need for a better organized and easier to navigate 
array of the types of social work interventions out there. Hospitals should consider the daily involvement 
of social workers as major members of the health care team and to make avoidance of burn out and the 
provision of mental health care part of general protocols for the hospitals being studied. 
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Limitations 

A weakness of this study is the use of cross-sectional data and self-endorse questionnaire, therefore the 
results are prone to bias. Firstly, the provided results were obtained in a small number of hospitals, and it 
may not be accurate when used to represent all the types of healthcare establishments. Future research 
could include a large number of participants in the healthcare sector and different countries and regions. 

Suggestions for Future Research 

Future research could consider whether in the longer term, the provision of social work intervention 
impacts burnout levels, and might look at whether having social workers in various roles across the 
organization interventions impacts on burnout. Moreover, research should be conducted to ascertain the 
impact cost of the social work intervention on turnover and absenteeism due to burnout among the human 
resource in hospitals. 

Conclusion  

This research stresses the importance of social worker integration in reducing burnout levels of nursing 
technicians in settings characterized by high-stress levels within hospitals. As supporters, helping coping 
strategies, and lobbying for policy changes, social workers considerably diminish burnout and 
demoralization levels typical of such positions. The results indicate a significant decrease in burnout scores 
and awareness of individual counseling, stress management, and peer support methods. Nursing technicians 
receive not only positive psychological effects but also personal accomplishment and job satisfaction, as 
well as improved patient care delivered. However, there are still some impediments to incorporating them 
routinely and effectively in the hospital teams, especially in how services are delivered to the nursing 
technicians. Therefore, structural interventions such as workload redesign and resource organization should 
be implemented to maintain the outcomes of such changes. This is because burnout reduction requires an 
organization/employee-centered approach with both micro and macro-level reforms. More future studies 
should be done on their sustainability and applications, including costs, to assert the role of social work as 
a part of health care systems for the care of the staff and, of course, the patients. 

References  

Bakker, A. B., & Demerouti, E. (2017). Job demands–resources theory: Taking stock and looking forward. Journal of 
Occupational Health Psychology, 22(3), 273–285. https://doi.org/10.1037/ocp0000056 

Bianchi, R., Schonfeld, I. S., & Laurent, E. (2015). Burnout-depression overlap: A review. Clinical Psychology Review, 36, 
28–41. https://doi.org/10.1016/j.cpr.2015.01.004 

Maslach, C., & Leiter, M. P. (2016). Understanding the burnout experience: Recent research and its implications for 
psychiatry. World Psychiatry, 15(2), 103–111. https://doi.org/10.1002/wps.20311 

Kim, H., & Stoner, M. (2019). Burnout and turnover intention among social workers: Effects of role stress, job autonomy, 
and social support. Administration in Social Work, 32(3), 5–25. https://doi.org/10.1080/03643100801922357 

West, C. P., Dyrbye, L. N., Erwin, P. J., & Shanafelt, T. D. (2016). Interventions to prevent and reduce physician burnout: A 
systematic review and meta-analysis. The Lancet, 388(10057), 2272–2281. https://doi.org/10.1016/S0140-
6736(16)31279-X 

Schonfeld, I. S., & Bianchi, R. (2016). Burnout and depression: Two entities or one? Journal of Clinical Psychology, 72(1), 
22–37. https://doi.org/10.1002/jclp.22229 

Kelly, L., Runge, J., & Spencer, C. (2015). Predictors of compassion fatigue and compassion satisfaction in acute care nurses. 
Journal of Nursing Scholarship, 47(6), 522–528. https://doi.org/10.1111/jnu.12162 

Leiter, M. P., & Maslach, C. (2017). Latent burnout profiles: A new approach to understanding the burnout experience. 
Burnout Research, 5(2), 53–60. https://doi.org/10.1016/j.burn.2017.10.001 

Shirom, A. (2015). Job-related burnout: A review. Handbook of Occupational Health Psychology, 245–264. 
https://doi.org/10.1037/10474-012 

Hall, L. H., Johnson, J., Watt, I., Tsipa, A., & O'Connor, D. B. (2016). Healthcare staff well-being, burnout, and patient safety: 
A systematic review. PLOS ONE, 11(7), e0159015. https://doi.org/10.1371/journal.pone.0159015 

Salvagioni, D. A. J., Melanda, F. N., Mesas, A. E., González, A. D., Gabani, F. L., & Andrade, S. M. (2017). Physical, 
psychological, and occupational consequences of job burnout: A systematic review of prospective studies. PLOS 
ONE, 12(10), e0185781. https://doi.org/10.1371/journal.pone.0185781 

Heinemann, L. V., & Heinemann, T. (2017). Burnout research: Emergence and scientific investigation of a contested 
diagnosis. SAGE Open, 7(1). https://doi.org/10.1177/2158244017697154 

https://ecohumanism.co.uk/joe/ecohumanism
https://doi.org/10.62754/joe.v3i8.4855


Journal of Ecohumanism 

 2024 
Volume: 3, No: 8, pp. 1690 – 1698 

ISSN: 2752-6798 (Print) | ISSN 2752-6801 (Online) 
https://ecohumanism.co.uk/joe/ecohumanism  

DOI: https://doi.org/10.62754/joe.v3i8.4855  

1698 

 

Smith, T. D., & Hughes, K. (2015). Occupational stress and burnout among healthcare workers. Journal of Occupational 
Health Psychology, 10(4), 318–330. https://doi.org/10.1037/1076-8998.10.4.318 

Delbo, K. A. (2020). Best strategies to address burnout among healthcare professionals: An integrative review. Liberty 
University. https://digitalcommons.liberty.edu/doctoral/4064 

Tulane University News. (2019). Tulane wins $2.27 million grant to combat burnout among health care workers. 
https://news.tulane.edu/pr/tulane-grant-healthcare-burnout 

Salalila, L. T. (2019). An evidence-based approach for decreasing burnout in healthcare workers. University of St. Augustine 
for Health Sciences. https://soar.usa.edu/doctoral-projects 

Montogomery, A., & Spânu, F. (2016). Coping strategies in reducing occupational burnout. Journal of Occupational Health 
Psychology, 10(3), 15–30. https://doi.org/10.1037/ocp0000040 

Kraus, A. A. (2018). Social support as a buffer against burnout in health professionals. Work & Stress, 32(1), 35–50. 
https://doi.org/10.1080/02678373.2017.1393999 

Bailey, K. A. (2016). The role of mindfulness in reducing burnout among healthcare providers. Mindfulness, 7(6), 1354–1361. 
https://doi.org/10.1007/s12671-016-0597-0 

Parker, P. A., & Kulik, J. A. (2015). Burnout in the nursing profession: Coping and prevention. Nursing Research, 64(5), 354–
360. https://doi.org/10.1097/NNR.0000000000000112 

 
 

https://ecohumanism.co.uk/joe/ecohumanism
https://doi.org/10.62754/joe.v3i8.4855

