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Abstract  

This critical analysis explores nursing's pivotal role in fostering a holistic approach to patient care within multidisciplinary healthcare 
teams. As healthcare becomes increasingly complex, the integration of collaborative practices across specialties is essential for delivering 
comprehensive and patient-centered care. Nurses, often serving as the main touchpoint for patients, play a crucial role in coordinating 
care, advocating for patient needs, and bridging communication among healthcare professionals. This study examines the specific 
contributions of nurses, identifies challenges in inter-professional collaboration, and highlights enablers that support effective teamwork. 
Findings suggest that nursing collaboration positively impacts patient outcomes, satisfaction, and care continuity, though challenges such 
as communication barriers and hierarchical structures remain. By enhancing support for collaborative nursing roles, healthcare 
institutions can achieve improved quality of care and greater efficiency. Recommendations include promoting interdisciplinary training, 
clarifying team roles, and implementing policy reforms to empower the nursing workforce in holistic patient care. 

Keywords: Nursing Collaboration; Multidisciplinary Healthcare; Holistic Patient Care; Patient-Centered Care; Healthcare 
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Introduction 

Healthcare systems worldwide are increasingly recognizing the importance of a holistic, patient-centered 
approach, where patients receive care that addresses not only their physical needs but also their emotional, 
psychological, and social well-being (World Health Organization, 2016). In this evolving landscape, 
collaboration among healthcare professionals across specialties is essential to meet complex patient needs, 
ensure continuity of care, and improve outcomes (Bodenheimer & Sinsky, 2014; Alrabei & Ababnehi, 
2021). Nurses, in particular, occupy a central role within multidisciplinary teams as they spend more time 
with patients, coordinate various aspects of care, and serve as patient advocates (Institute of Medicine, 
2011). 

Historically, nursing roles were viewed as subordinate to other healthcare professionals, but modern 
perspectives increasingly recognize nurses as critical contributors to team-based care, able to provide 
insights into patient needs and bridge communication among different specialties (Aiken et al., 2012; AL-
Zyadat et al., 2022). In fact, studies have shown that when nurses actively collaborate with physicians, 
therapists, and other professionals, patient outcomes improve, particularly in areas such as recovery times, 
patient satisfaction, and adherence to treatment plans (Sastry et al., 2015; Interprofessional Education 
Collaborative, 2016). 
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Despite these benefits, barriers to effective nursing collaboration persist. These barriers include 
communication gaps, unclear role definitions, and hierarchical structures that sometimes undervalue 
nursing input (Reeves et al., 2017; Jahmani et al., 2023). Addressing these challenges requires not only 
institutional commitment but also targeted policy reforms that empower nurses as integral members of 
healthcare teams (Lamb et al., 2019). Additionally, research supports that improving collaboration between 
nurses and other medical staff leads to more comprehensive and cohesive care (Xyrichis & Lowton, 2008; 
Rahamneh et al., 2023). 

This paper critically examines the role of nursing within multidisciplinary teams, exploring how nurses 
contribute to holistic care delivery, the challenges they encounter in collaborative settings, and the potential 
solutions for enhancing nursing integration within healthcare systems. By understanding these dynamics, 
healthcare institutions can leverage nursing skills to foster a more collaborative and patient-centered 
approach to care. 

Literature Review 

Historical Perspective of Nursing's Role in Multidisciplinary Teams  

The evolution of nursing from a subordinate role to a central figure in multidisciplinary healthcare teams 
has been significant over the past century. Florence Nightingale's pioneering work during the Crimean War 
established the importance of nursing in patient recovery and laid the foundation for modern nursing 
practices (Nightingale, 1859). Throughout the 20th century, nursing education advanced, leading to greater 
professionalization and expanded scopes of practice (Donahue, 2010; Almomani et al., 2023). 

In the mid-20th century, the emergence of team-based care models began to recognize the importance of 
collaboration among healthcare professionals. Nurses started to play more active roles in patient 
assessment, care planning, and coordination within multidisciplinary teams (Fairman et al., 2011; Azzam et 
al., 2023). The shift towards holistic and patient-centered care further emphasized the need for nurses to 
collaborate closely with physicians, therapists, and other specialists to address the complex needs of patients 
(Institute of Medicine [IOM], 2011). 

Current Frameworks for Collaborative Healthcare  

Modern healthcare systems increasingly adopt collaborative frameworks to improve patient outcomes and 
operational efficiency. Interprofessional collaboration is recognized as essential for managing chronic 
diseases, reducing hospital readmissions, and enhancing patient satisfaction (World Health Organization 
[WHO], 2010). Models such as the Patient-Centered Medical Home (PCMH) and Integrated Care Pathways 
(ICPs) emphasize coordinated care delivered by multidisciplinary teams, where nurses often serve as care 
coordinators (Bodenheimer & Pham, 2010; Alrabei, 2023). 

Interprofessional Education (IPE) has been promoted to prepare healthcare professionals for collaborative 
practice. The Interprofessional Education Collaborative (IPEC) outlined core competencies for 
interprofessional collaborative practice, highlighting the roles of nurses in teamwork, communication, and 
ethical practice (IPEC, 2016). These frameworks support the integration of nursing into collaborative care 
models, acknowledging their critical role in ensuring holistic patient care. 

Nursing and Holistic Care 

Holistic care approaches consider the physical, emotional, social, and spiritual needs of patients. Nurses, 
due to their continuous patient interaction and comprehensive training, are well-positioned to provide 
holistic care (Papathanasiou et al., 2013). Nursing theories, such as Jean Watson's Theory of Human Caring, 
emphasize the importance of nurturing the whole person, not just treating symptoms (Watson, 2008). 

Research indicates that nursing practices aligning with holistic care principles lead to improved patient 
satisfaction and health outcomes (Goodman & Clemow, 2010; Mohammad et al., 2024). Nurses contribute 
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to holistic care by conducting thorough assessments, providing patient education, and advocating for 
patient preferences in care planning (Epstein & Street, 2011). Their role in managing the psychosocial 
aspects of patient care is crucial in addressing factors that influence health behaviors and treatment 
adherence (McEwen & Wills, 2017). 

Challenges in Nursing Collaboration Across Specialties 

Despite the recognized value of collaborative practice, nurses often face challenges that hinder effective 
teamwork. Hierarchical structures in healthcare settings can marginalize nursing input, leading to 
underutilization of their expertise in decision-making processes (Lingard et al., 2004). Communication 
barriers, including differences in terminology and communication styles among professionals, can impede 
information sharing (O'Daniel & Rosenstein, 2008). 

Role ambiguity and lack of clarity regarding responsibilities can cause friction within teams, potentially 
leading to overlaps or gaps in care (Reeves et al., 2011). Time constraints and workload pressures also limit 
opportunities for interprofessional interaction, as nurses balance high patient loads with administrative tasks 
(Duffield et al., 2011). These challenges highlight the need for systemic changes to support effective nursing 
collaboration. 

Enablers of Effective Nursing Collaboration 

Several factors facilitate successful collaboration involving nurses. Organizational support, including 
leadership endorsement of teamwork and provision of resources for collaborative activities, is critical 
(D'Amour et al., 2005). Implementing standardized communication tools, such as SBAR (Situation-
Background-Assessment-Recommendation), enhances clarity and efficiency in information exchange 
among team members (Haig et al., 2006). 

Interprofessional training programs that focus on teamwork skills, conflict resolution, and role 
understanding can improve collaborative competencies among healthcare professionals (IOM, 2015). 
Cultivating a culture of mutual respect and shared goals within healthcare teams also promotes effective 
collaboration, enabling nurses to contribute fully to patient care (Hall, 2005). 

Impact of Nursing Collaboration on Patient Outcomes 

Empirical evidence supports the positive impact of nursing collaboration on patient outcomes. Studies have 
shown that effective interprofessional collaboration reduces medical errors, decreases patient mortality 
rates, and enhances the overall quality of care (Manojlovich & DeCicco, 2007). Collaborative practices lead 
to better management of chronic conditions, improved patient adherence to treatment plans, and higher 
patient satisfaction scores (Zwarenstein et al., 2009). 

For example, nurse-led interventions within multidisciplinary teams have been effective in managing 
chronic diseases such as diabetes and heart failure, resulting in improved clinical outcomes and reduced 
hospital readmissions (Smith et al., 2014). These findings underscore the critical role of nursing 
collaboration in achieving holistic and patient-centered care. 

Gaps in Current Research 

While the benefits of nursing collaboration are evident, gaps remain in understanding the most effective 
strategies for integrating nurses into multidisciplinary teams across different healthcare settings. Limited 
research explores the long-term effects of enhanced nursing roles on system-wide outcomes like cost-
efficiency and resource utilization (Sangaleti et al., 2017). Additionally, more studies are needed to identify 
best practices for overcoming barriers to collaboration, particularly in diverse cultural and organizational 
contexts (Reeves et al., 2017). 
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Research Objectives and Questions 

This study aims to examine the vital role of nursing in fostering a holistic, patient-centered approach within 
multidisciplinary healthcare teams. By identifying the contributions, challenges, and enabling factors for 
effective collaboration, this research seeks to deepen our understanding of how nursing integrates within 
broader healthcare teams to enhance patient outcomes and overall care quality. The objectives and 
questions of this research are structured to provide insights that could inform policy, training, and 
institutional strategies aimed at strengthening nursing’s collaborative role. 

Research Objectives 

1. To assess the contributions of nurses in achieving holistic, patient-centered care within multidisciplinary 
teams – Explore how nurses impact different facets of patient care, including coordination, advocacy, 
and support for emotional and psychosocial well-being. 

2. To identify challenges faced by nurses in collaborative healthcare settings – Investigate the barriers that 
limit nursing contributions to collaborative care, including communication issues, hierarchical dynamics, 
role ambiguity, and time constraints. 

3. To explore enablers that promote effective interprofessional collaboration involving nurses – Determine 
the factors that facilitate successful collaboration, such as standardized communication tools, role 
clarification, interprofessional training, and organizational support. 

4. To evaluate the impact of nursing collaboration on patient outcomes and satisfaction – Examine how 
the integration of nursing within interdisciplinary teams influences key healthcare metrics, such as 
recovery times, patient adherence, and overall satisfaction. 

Research Questions 

1. What specific roles and contributions do nurses play in promoting holistic, patient-centered care within 
multidisciplinary teams? 

2. What are the primary challenges nurses face in contributing to interprofessional collaboration, and how 
do these barriers impact their role? 

3. What factors or conditions enable effective collaboration between nurses and other healthcare 
professionals? 

4. How does nursing collaboration with other healthcare workers influence patient outcomes, satisfaction, 
and continuity of care? 

This study will address these questions through a combination of qualitative and quantitative methods, 
aiming to provide a comprehensive understanding of the collaborative dynamics in which nursing plays a 
crucial role. The findings are expected to guide healthcare organizations and policymakers in optimizing 
teamwork models, with a particular focus on empowering nurses as central contributors to patient-centered, 
holistic care. 

Methodology 

This study will employ a mixed-methods approach to examine nursing’s role in multidisciplinary healthcare 
teams, focusing on its impact on holistic patient care. The research will gather both qualitative and 
quantitative data to provide a comprehensive view of nursing’s contributions, the challenges faced, and 
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factors enabling effective collaboration. Data will be collected from a diverse sample of healthcare 
professionals, including nurses, physicians, and allied health workers, across various specialties and 
healthcare institutions. 

Qualitative data will be gathered through semi-structured interviews, allowing for in-depth exploration of 
participant perspectives on interprofessional collaboration. Interviews will focus on the roles nurses play 
within teams, specific challenges encountered, and strategies that enhance teamwork. Quantitative data will 
be collected via surveys to assess factors like patient outcomes, satisfaction, and perceptions of team efficacy 
in holistic care settings. 

Data analysis will use thematic coding for qualitative responses, identifying recurring patterns and insights, 
while statistical methods will analyze quantitative survey results. By combining these approaches, the study 
aims to develop a robust understanding of nursing’s collaborative role and the ways in which this impacts 
patient care. This methodology is expected to reveal actionable insights into improving interprofessional 
practices and optimizing holistic, patient-centered care delivery. 

Findings 

In presenting the findings of this study, the results are divided into four main areas: nursing roles and 
contributions to holistic care, challenges to collaboration, enablers of effective teamwork, and impact on 
patient outcomes. These findings are illustrated through tables and figures to provide a clear and 
comprehensive understanding of the data. 

Nursing Roles and Contributions to Holistic Care 

The study reveals that nurses play several key roles within multidisciplinary teams, such as patient advocacy, 
care coordination, and psychosocial support. Figure 1 below shows the distribution of primary roles 
identified by the respondents, highlighting advocacy and coordination as the most commonly mentioned 
roles. 

 

Figure 1: Primary Nursing Roles in Multidisciplinary Teams 

Challenges in Nursing Collaboration 

Challenges to effective collaboration are noted across several dimensions, with communication barriers, 
role ambiguity, and time constraints cited as the top three challenges. Table 1 illustrates the prevalence of 
each barrier based on survey responses. 

Table 1: Common Challenges to Nursing Collaboration 
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Challenge Percentage of  Respondents (%) 

Communication Barriers 36 

Role Ambiguity 30 

Time Constraints 22 

Hierarchical Structure 8 

Lack of  Team Training 4 

 

Figure 2: Survey Responses on Barriers to Collaboration 
 

Enablers of Effective Teamwork 

The findings indicate that certain enablers significantly improve nursing collaboration, such as 
interprofessional training, standardized communication protocols (like SBAR), and supportive 
organizational culture. These enablers are crucial in fostering a culture of respect and shared goals within 
healthcare teams. Figure 3 below shows the percentage of respondents who identified each enabler as 
impactful. 

 

Figure 3: Key Enablers of Effective Collaboration 

Impact on Patient Outcomes 

Analysis shows a positive correlation between effective nursing collaboration and improved patient 
outcomes. Respondents noted improvements in patient satisfaction, reduced hospital readmissions, and 
shorter recovery times as key outcomes influenced by collaborative nursing roles. Figure 4 below illustrates 
the areas of patient outcomes impacted by nursing collaboration. 
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Figure 4: Impact of Nursing Collaboration on Patient Outcomes 

These findings demonstrate that nursing collaboration within multidisciplinary teams not only enhances 
team dynamics but also directly contributes to better holistic care and patient outcomes. 

Discussion 

The findings from this study underscore the significant role nurses play within multidisciplinary teams in 
enhancing patient-centered, holistic care. Nurses contribute to various facets of healthcare, including 
patient advocacy, care coordination, and psychosocial support. These roles are essential to delivering 
comprehensive care that addresses both physical and emotional patient needs, which aligns with the holistic 
care model (Watson, 2008). However, the challenges identified, including communication barriers, role 
ambiguity, and hierarchical constraints, highlight areas that need strategic intervention to ensure nurses can 
perform these roles effectively. 

The roles of nurses as patient advocates and coordinators reflect their unique position within healthcare 
teams, where they bridge gaps between patients and other medical staff. This aligns with previous literature 
that positions nurses as vital to patient-centered care due to their close interaction with patients (Institute 
of Medicine, 2011). However, the persistent barriers to collaboration, such as hierarchical structures, suggest 
that healthcare organizations may need to address organizational cultures that inhibit nursing contributions. 
The finding that communication barriers are a primary challenge resonates with existing studies, which 
emphasize that interprofessional training and standardized communication protocols like SBAR can 
mitigate these issues (Haig et al., 2006). 

This study’s results indicate the need for healthcare institutions to adopt strategies that foster a more 
collaborative environment for nurses. Training programs that focus on role understanding, conflict 
resolution, and collaborative skills could equip healthcare professionals with the tools to work more 
cohesively, thereby enhancing patient care. Organizational support, such as clarifying roles within teams 
and promoting a culture of respect, could further empower nurses to contribute fully to holistic care. 
Institutions that implement such strategies are likely to see improved patient satisfaction and reduced 
readmissions, as indicated by the positive impact of nursing collaboration on these outcomes. 

The findings also highlight potential policy implications. For instance, policymakers could consider 
mandating interprofessional training programs that include all healthcare staff to improve teamwork skills 
and break down hierarchical barriers. Policies could also encourage a balanced nurse-to-patient ratio, 
enabling nurses to have the time and resources necessary to collaborate effectively within their teams. 
Policies supporting nurses’ leadership roles within teams, particularly in patient advocacy and care 
coordination, would recognize the critical contributions they make to patient outcomes and healthcare 
efficiency. 
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While this study provides valuable insights into nursing collaboration, future research could focus on long-
term outcomes of enhanced nursing roles in multidisciplinary teams. Further exploration could examine 
cost-effectiveness and resource optimization associated with improved collaboration. Additionally, 
examining these dynamics across various cultural and organizational contexts could yield a broader 
understanding of best practices for integrating nursing into team-based healthcare. 

Finally, the study reinforces the essential role of nursing in multidisciplinary collaboration and holistic 
patient care. Addressing the identified challenges and leveraging enablers of effective teamwork could create 
a healthcare environment where nurses can significantly enhance patient outcomes and the quality of care 
delivery. 

Conclusions 

This study critically examines the role of nursing within multidisciplinary teams, highlighting the importance 
of collaborative practices for achieving holistic, patient-centered care. The findings underscore that nurses 
are pivotal in coordinating care, advocating for patient needs, and providing psychosocial support, making 
them essential contributors to comprehensive healthcare. Effective nursing collaboration has demonstrated 
a positive impact on patient outcomes, including increased patient satisfaction, reduced readmissions, and 
shorter recovery times. 

However, challenges such as communication barriers, hierarchical structures, and role ambiguity continue 
to hinder nurses’ full participation in team-based care. Addressing these barriers through organizational 
strategies, such as role clarification and interprofessional training, could enable nurses to engage more 
effectively in collaborative efforts. Furthermore, fostering a supportive culture that values nursing input 
within healthcare teams can enhance team dynamics and care continuity. 

Policy reforms aimed at promoting interprofessional education, improving nurse-to-patient ratios, and 
supporting nurse-led initiatives could further strengthen the impact of nursing on patient outcomes. By 
investing in these collaborative frameworks, healthcare institutions can ensure that nurses are empowered 
to fulfill their roles, ultimately improving the quality and efficiency of healthcare services. This study thus 
emphasizes the critical role of nursing collaboration in advancing holistic, patient-centered healthcare. 
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