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Abstract

The current study aimed to reveal the degree to which academic leaders practice administrative empowerment in Jordanian universitiesin
Irbid Governorate, and show the quality level of work life of faculty mentbers and the relationship between them. The study adopted the
survey correlated method, and the sample consisted of (307) member staff. To achieve the study objectives, the electronic questionnaire
was used as the study tool. The results showed that thedegree to which academic leaders practice administrative empowerment came with
a moderate degree and the level of guality work life of faculty members came with a bigh degree. The study results also showed a strong
relationship between administrative empowerment and the quality of work life. In light of the results, the researchers recommended
enconraging academic leaders to accept the idea of digital empowerment through enhancing the participation methods in taking university
decisions.
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Introduction

A successful leadership is considered the axis of nations success since it is the direct responsible part for
directing tasks and resources inside the different institutions in order to achieve goals through working on
practicing leaderships that work on renewal, creativity and innovation, through empowerment of employees
and involving them in the development processes inside institutions, which requires an effective leader
practicing skills of digital administrative empowerment. The leader should know how to reinforce the group
of unique skills that a group possesses so as to generate a supportive environment to creative freedom and
digital innovation, and keep balance between the human and institutional domains which insures
sustainability of the institution andadvancing it globally.

Human element in institutions of higher education is considered to be able to make change and
development, keep pace with what happens of digital newsand activate skills of effective performance in
the institution, so modern administrations work on activating institutional performance in order to develop
employees’ performance in them to reach distinguished performance (Hatamleh & Darawsheh, 2019).
Among the best international practices is to prepare the academic leader as a member within a team who
works to evaluate faculty staff and students performance, build the culture of institution, employees and
students to ensure that students receive proper services such as skills development and awakened
capabilities (Holliman, 2012).

Leadership represents the base of various school activities, since in light of the school development and its
capacity, the need has become urgent to make the proper change which ensures distinguish ; this task cannot
be achieved unless there was a wise management that possesses several vatious skills which should be
positively reflected in the administrative work methodology (Crow, 20103).
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To make change in institutions, there should be an administrative method contributing in making change
among employees that enables them to change the followed method in dealing with people and culture in
the institution (Mahmoud, 2023). In order that institutions are able to deal with complex nature of the
organized change, academic leaders need developed skills and practices to keep pace with modern changes
(Sawaeer, 2022). The recent years that institutions have witnessed the rapid and continuous change indicates
that digital empowerment is an essential part to make change (Rqaibat, 2018).

The quality of work life is a philosophy of a group of principles which thinks that people are the most
important resources in the institution, as the quality of work life is a vital factor of organizational
performance, and an effective factor to motivate employees in work. As for management, its method drives
successful management to human capital through finding an environment that encourages and empowers
employees. While managers and leaders search for places to achieve self-realization, they are required to
evaluate the possibility of improving quality of work life resulted from choices they take (Comerstone,
2014).

The quality of work life is considered a basic element to develop the quality of education, as when employees
are satisfied with the quality of work life, their performance increases and they are dedicated to provide
supportt to students, which positively affect results of educations, and if they are not satisfied, they may lack
commitment which negatively affect the education experiment and development of school environment
(West & Vilkinas, 2011). Interpretation of quality of work life is varied among researchers, as some of them
think that it includes emotions and enjoyment that affectemployees performance and satisfaction, while
others considers it as a group of thoughts and psychological state that an employee bears towards his job,
colleagues and managers (Omaira, 2019).

Universities represent the highest educational institutions in the educational ladder, where it is the
responsibility of faculty members to prepare a generation that is qualified in knowledge and skills to serve
the labor market and achieve high levels of development.In light of this, there is an urgent need for
institutional development of the faculty members in order that they are able to perform their mission well
that keeps pace with the development movement that societies witness. The feeling of satisfaction among
employees about their quality of performance academically and work is considered among the bases of
enhancing their performance inside their institutions.

Recently, the concept of empowerment has taken wider and deeper meanings than what the abstract word
means especially with the rapid awareness of the effects of ignorance on some groups of the society like
Arab woman. The direction of empowerment begins through the woman’s realization of herself and her
feeling of control over her life, which leads to create social awareness to individual and collective rights,
and the possibility to join pressure groups and social movements that are able to represent their interests,

and end with representing more of the women in economic and political decision-making centers (Abdel-
Reza and Abdel-Rahim, 2015).

Empowerment is characterized bythe redistribution or transfer of decision-making power to individuals
who do not have it and granting the individual the authority to exercise his job, where he is more capable
to solve problems of work and more participation in planning and implementing tasks, as the leader’s
empowerment behaviors create a climate that enhances choices of success , and through it the employee is
given the greatest amount of responsibility and authority in making decisions, in addition to the motivation
and support to work (Pressoli, 2019).

Empowerment is considered important to all people and at all levels, as the results of one of the studies
(Wallace, 2011) indicated that leaders who feel more empowered , they manage their institutions and
implement their tasks in a better way than those who feel less empowered.

We conclude from the above that innovation can be enhanced through empowerment in light of

theaccelerating environment and electronic developments, where innovation becomes vital for survival, and
a because the school’s survival can be achieved only by a group of procedures, the most prominent of
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which is the administrative empowerment with its four aspects : information, power, rewards and
cognition.

We also conclude from the above that the leader is considered the first person responsible for the workflow
in his organization in all aspects, and from here we can realize the great size of the responsibility placed on
his shoulders. There is no doubt that the principal duties are multiple, varied and ovetlapping whether they
are in the administrative field or in the educational supervisory one, and taking care of any of them focuses
on the technical and supervisory field, as studies indicated that an effective administrative organization has
a major and effective role in achieving the required educational goals. The world we live and work in
changes continuously, and going with it needs to increase innovation, as innovation is much more than just
creating new creations, but rather it is related to discovering how to add value to an institution. The leader
must know how to reinforce the groups of unique skills that a team possesses in order to generate an
environment that supportts creative freedom and innovation.

Related Studies

Many studies related to digital and administrative empowerment and quality of work life have been
conducted as follows:

A study by Zboun (2018) as its results revealed that administrative empowerment of the principals in
Ramallah and Al-Bireh came with a high degtee.

Darawsheh (2019) conducted a study where its results showed that the administrative empowerment came
with a moderate degree. The study recommended the necessity of creating the appropriate climate to instill
the values and principles of administrative empowerment by holding purposeful courses, seminars and
lectures.

A study by Daihani (2019) as its results showed that female leaderships in Jazan University possess — to a
large extent-the skills of administrative empowerment.

Maswadeh (2022) conducted a study where the results revealed that there was a statistically significant
difference of administrative empowerment measured by the authority to delegate, work in teams,
motivation, communication and training as a mean to implement the strategy of the blue ocean during
Corona and e-learning in Jordanian private universities. A study by Ibrahim & Jassim (2023) as its results
showed that the university leadership could empower its supervisory leaderships, create innovation and give
them more authority in the responsibility centers and participate in making decisions in the university to
achieve organizational excellence.

Habtour (2021) conducted a study where its results showed a moderate level of empowerment with all its
domains. A study by Azab (2018) as the results showed that the level of quality of worklife among
employees in faculty of kindergarten in Mina University came with a moderate degree.

Comments on the Related Studies

These studies were used to develop the information collection tool, identify its results, compare them with
the results of the current study, use proper statistical treatments, and support some opinions related to the
theoretical framework. Therefore, this study was distinguished by the tool that was built, the sample it was
applied to, in addition to combining the two vatiables together while showing the statement of the degree
of academic leaders practice of administrative empowerment and its relationship to the quality of work life
of faculty members in Jordanian universities, for the academic year (2024/2023).

It is very important to give the academic leader great attention, as he plays a basic role in motivating,
advancing and rising towards the highest levels of achievement that every educational institution aspires to,
which is reflected in the level of empowerment of academic leaders, who are able to advance and keep pace
with developments in the digital age, and who may be a distinguished source of everything new and creative
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in his university, and at the same time be a source of inspiration for all employees in the institution, which
reinforces the spirit of activity and sustainable vitality among them, in addition to increasing their functional
empowerment, which is reflected in raising their level of giving and exerting effort at all times circumstances
with satisfaction and functional cooperation, which may be reflected in its functional quality. Therefore,
the idea of the researchers came to investigate the degree to which academic leaders practice administrative
empowerment digitally, and to show its relationship to the level of quality of life of faculty members
functionally in Jordanian universities.

Study Problem

Administrative empowerment among academic leaders represents a distinguished point and ability to
continuous update and keep pace with developments in all times and conditions, in addition to aspire them
with everything modern and effective on the wheel of progress, and the effect of raising the spirit of trust
between faculty staff. View of the literature review, the importance of administrative empowerment and
quality of work life of faculty stafflies in raising the efficiency of achievement, strengthening the
administrative work system and increasing its productivity and efficiency. Hence, the study problem is
represented in revealing the level of administrative empowerment of the academic leaders and shows its
relation to work life of the faculty members in universities.

Study Questions
The current study sought to answer the following questions:

1. What is the degree to which academic leaders practice administrative empowerment in Jordanian
universities from faculty members’ point of view?

2. What is the level of quality of work life among faculty members in Jordanian universities from their point
of view?

3. Is there a correlation relationship between administrative empowerment among academic leaders and
quality of work life among faculty members?

Study Obyjectives

The study aimed to identify the degree to which academic leaders practice administrative empowerment in
Jordanian universities, and investigate the level of quality of work life among faculty members in Jordanian
universities from their point of view, and it also aimed to show the possibility of correlated relationship
between administrative empowerment among academic leaders and quality of work life among faculty
members.

Importance of Study

The importance of the study is derived from two aspects:

Theoretical importance. It lies in providing academic leaders, researchers, interested graduate students,
teachers, school principals and postgraduate educational students with an important theoretical background
about digital empowerment, quality of life and revealing the relationship between them.

Practical importance. The importance of study relating to the practical side appears as follows:

It is expected that the current study will show the fact of digital and administrative empowerment of
academic leaders and the extent of quality of faculty members functionally. This study may provide

measurement tools characterized with appropriate psychometric properties that can be used by researchers
and specialists in the field of educational administration.
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Terminological and Procedural Definition
The most important technical and operational definitions for the current study were identified as follows:

Administrative empowerment is defined as “it is the modern practices of human resources, which is a
method aiming to involve employees in making decisions through giving them more responsibilities, and
so a decision is taken by qualified people for this” ( Maswadeh, 2022, 499). It is procedurally defined as :”
the degree that the sample members have got on the questionnaire of administrative empowerment level
measurement, as it included four areas: delegation of powers, work teams, motivating of employees and
effective communication, which were measured through the degree that has been got through the study
sample members’ responses.

Quality of work life: Samhan (2020,61) defined quality of work life as “changing and improving the work
environment where it makes the organizational, technological and personal relationships inside the
institutions more active, which increases job satisfaction to the employees inside it and improves physical
and psychological health to them, and thus creates feelings towards job, enhances learning, improves their
productivity and makes work environment more attractive”. It is procedurally defined as the extent of
availability of material conditions which aim to achieve balance between requirements of work and personal
life of employees in schools through changing for the better and achieving job safety and justice in light of
the fields and responses of sample members to the items of the prepared tool.

It is also procedurally defined by the degree that got by the sample members on the questionnaire of the
level of quality of work life measured by the degree that has been got from the study sample members’
responses.

Study limits and limitations: This study was restricted to faculty members at Jordanian universities, for
the academic year (2023/2024), as the tool was specified, and the study was limited to faculty members’
answers to the items of the administrative empowerment questionnaire consisting of (23) paragraphs
distributed over 4 areas, and the quality of work life, consisting of (18) items, and its psychometric properties
of validity and reliability.

Method and Procedures

Study Methodology

The descriptive correlated method was adopted.

Study Community

The study community consisted of all faculty members in Jordanian universities north of Jordan (3761),
distributed over the following universities: University of Science and Technology (1761) faculty members,
Yarmouk University (1550) faculty members and Jadara University (450) faculty members based on
statistics of human resources in Jordanian universities.

Study Sample

The researchers converted the questionnaire after the validity and reliability procedures into an electronic

link, and it was sent to faculty members at the Jordanian universities, Science and Technology, Yarmouk
University and Jadara University in northern Jordan after obtaining a book facilitating the task. The link
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remained open for response from 20/4/2024 to 10/5/2024, and (428) faculty members responded, as
shown in Table (1).

Table (1) Distribution of study sample members according to the levels of their variables

Demographic Variables | Frequency | Percentage
Sex

Male 150 %35.0
Female 278 %065.0
Qualification

B.A. 269 %062.9
Higher Education 159 %37.1
Years of Experience

Less than 5 years 68 %15.9
From 5 to less than 10 years | 65 %15.2
10 years and more 295 %68.9
Total 428

Study Tool

For the purposes of applying the tool, reference was made to literature review and related studies to digital

administrative empowerment. The researchers relied primarily in developing the tool on the scales used in
previous studies such as the study by (Zboun, 2018), Abu Qalbin study (Abu Qalbin, 2019), and Al-Enezi
study (Al-Enezi, 2021). The tool in its initial form consisted of (40) items distributed over the axes, fields,
and items of the tool.

Validity of Study Tool

The apparent validity of the tool was verified, where it was introduced to a number of professors who are
experienced and specialized arbitrators in Jordanian universities. The arbitration relied on (9) arbitrators
from academic leaders and faculty members in faculties of education in Jordanian universities who were
asked to read the questionnaire items, express their opinion on the degree of their clarity, the soundness of
their linguistic formulation, and the degree of their suitability for the field to which they belong, add, delete,
formulate, or suggest items, and finally, show the general viewpoints on the degree of suitability of the
questionnaire to measure digital administrative empowerment among academic leaders. The tool in its initial
form consisted of (40) items distributed over the tool fields, where two methods were used to verify the
reliability of the study tool by calculating the internal consistency stability coefficient through Cronbach's
alpha coefficient.

Reliability of Study Tool

Two methods were used to confirm the reliability of the study tool which were the test and re-test, and
calculating the Cronbach's coefficient for the questionnaire items, where in the first method the
questionnaire was applied twice to the survey sample consisting of (30) faculty members, with a time
difference of two weeks, and the Pearson correlation coefficient (reliability coefficient) was calculated
between the two applications, and in the second method the internal consistency reliability coefficient was
calculated through the Cronbach's alpha coefficient, and table (4) shows this.

Table (2) Retest reliability and internal consistency Cronbach’s alpha for the administrative
empowerment scale and its domains, and the quality of work life and its items

Scale and its Domains Number of its | Internal Retest
items Consistency Reliability
Reliability
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Delegation of Authority 6 0.88 0.89
Teamwork 6 0.86 0.89
Training and Motivation of |5 0.85 0.84
Employees

Effective Communication 6 0.86 0.85
Administrative Empowerment as a | 23 0.93 0.92
Whole

Quality of Work Life as a Whole 0.91 0.87

It is noted from table (2) that the values have a high reliability correlation, and accordingly they are suitable
for the purposes of this study, achieve its objectives and trust its results.

Tool Correction Criterion
The statistical model with the five-point Likert relative scale was adopted, to issue judgments on the

arithmetic averages of the study tool and its items, as the statistical criterion was adopted using the following
equation:

Very Low Low Medium High Very High
From 1.00-less than | From1.81-2.60 | From 2.61 —3.40 | From3.41 —4.20 | From4.21 —5.00
1.80

The scale was calculated by using the following equation:

(the upper limit of the scale (5) - the lower limit of the scale (1) = the number of required categories (5) 5-
1(+ 5= 0.80) and then adding the answer (0.80) to the end of each category.

Study Variables

The study includes the following main variables: degree of innovative leadership, level of administrative
empowerment.

Study Results and Their Discussion

Results of the second question:What is the degree to which academic leaders practice administrative
empowerment in Jordanian universities from faculty members’ point of view?

To answer this question, means and standard deviations were calculated of the study sample members’
estimations on the areas of digital administrative empowerment among academic leaders in Jordanian
universities, and every area in descending order, and table (3) explains this.

Table (3) Means and standard deviations of the study sample members’ estimations on the areas
of digital administrative empowerment

Number Area Mean Standard Rank | Level
Deviation
1 Delegation of Authority 3.38 .76 1 Medium
3 EffectiveDigital Communication | 3.35 79 2 Medium
4 Work teams 3.32 78 3 Medium
2 Training and | 3.30 75 4 Medium
EmployeesMotivation
Level of Digital Empowerment as a Whole 3.34 .65 Medium
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The results showed that the level of digital administrative empowerment among academic leaders in
Jordanian universities came with a moderate degree from the faculty members’ point of view, as all areas
got a medium level, and they are arranged in descending order: delegation of authority, followed by effective
digital communication, then work teams, while in the last place was training and employee motivation with
a moderate level.

Researchers may refer this result to the fact that faculty members are more aware of the importance of
empowerment, as they are aware of what administrators can do and their ability to make decisions.
Accordingly, faculty members believe that the level of technological empowerment of academic leaders still
needs further development and keeping pace with digital developments, to raise a distinguished level that
contributes to raising the level of the university.

This result may also be due to the fact that university administrations have a weakness in activating digital
technology completely, and are still focusing on doing business in a routine and traditional way, rather than
keeping up with digital changes and developments, which limits the ability of academic leaders to delegate
authority and powers to employees cleatly.

This result agreed with the study results ofZu Yao &Zhang ( 2019), and the study results of Abu
Qalbin(2019) and Al —Enezi (2021) which came with a moderate degree. In contrast, this study disagreed
with the results of the study of Zboun (2018) and the results of the study of Al-Salami (2021) which came
with a high degree.

Means and standard deviations of the study sample members’ estimations on every item of each areas of
digital administrative empowerment among academic leaders in Jordanian universities were also calculated
in descending order, and they are presented as follows:

First: Delegation of authority. The results revealed that means of the area items came with a moderate
level (medium to high), where the item “The academic leaders delegate the faculty members enough
authority to accomplish tasks of their jobs easily and quickly” came in the first place with a moderate degree,
as the researchers refer this result to that there is a failure in the relationship between the leaders and
employees, where there is no delegation to a large extent of the delegation processes inside universities, and
this result may be due to administrative instructions which limits delegation of authority, and the academic
leaders are the first responsible people in their faculties.

This result was confirmed by the item that stated: “The leaders are authorized to prepare for the faculty’s
departmental meetings”, the item that stated “The leaders are authorized to prepare the financial records
and determine the school’s needs to support the work”, the item that stated: “The leaders and employees
are authorized to follow up on the social, religious and recreational activities in the school” and the item
that stated: “The leaders and employees are authorized to follow up on the implementation of the plans
during the academic yeat” which all came with a moderate degree.

This result agreed with the results of the study of Zu, Yao & Zhang (2019), the results of the study of Abu
Qalbin (2019) and the results of the study of Al-Enezi (2021). On the other hand, itdisagreed with the
results of the study of Al-Zboun (2018), and the results of the study of Al-Salami (2021) which came with
a high degree.

Second: Effective communication. The results showed that the means of the area items came with a
moderate to large level), as the item that stated “Leaders and employees can obtain social media to achieve
the desired results” came in first place at a level of (large). The researchers refer this result to the fact that
leaders and employees invest all available means of communication, including social media, so as to achieve
goals within the school, where experiences are exchanged and goals are achieved, and this was confirmed
by the item that stated “Employees exchange acquired experiences continuously and share points of view”.

In the third the item that stated, “Leaders allow employees to clarify and explain their points of view without
complication,” came at a level of (medium). The researchers refer this result to the fact that managers suffer
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from great pressure at work, and so they do not have enough time to listen in detail to different points of
view. Despite this, leaders work to open communication channels that help exchange opinions, as this item
confirms it “The manager provides a fast and advanced information system for employees to facilitate work
matters,” and the item ‘“The manager provides effective and advanced means of communication for
employees.”

Third: Work teams. The results showed that the means of the area itemscame with a level of (medium to
large). The item that stated "Academic leaders enhance teamwork away from individual reinforcement”
came in first place at a level of (large). The researchers refer this result to the principals' awareness of the
importance of building institutional work teams, so that they organize the work of the teams, follow up on
their work, and provide appropriate facilities for them. They also work to some extent to raise the spirit of
cooperation between them, and this was confirmed by the item "The principal raises the spirit of
cooperation and assistance among teachers as members of an integrated team", the item "The leader gives
faculty members confidence in their abilities to perform the tasks assigned to them with a high spirit of
patticipation" and the item "The principalcontrols the implementation of decisions within a single unit away
from racial disctimination among teachers" and the paragraph "The principal enhances the element of
consultation and participation in drawing up and making decisions.

Fourth: Training and employees motivation. The results revealed that means of the area items came
with (a moderate to high level), as the items that stated “The principal allows teachers chances for learning
and acquire new skills in work” and “The principal pays attention to material and moral incentives of
teachers which raises their motivation to work” came in the first place and a high level. The researchers
refer this result to the leaders; awareness of the importance of training and motivating employees, as
academic leaders set developmental plans in order to train and develop employees, and this was confirmed
by item that stated “The leader adopted a training plan for all employees that suit their work needs” which
came with a moderate level, the item “The leaders encourage employees to exchange experiences among
them” the item “The leader enhances employees’ efficacy which contributes their promotion in work and
the item “The leader seeks to develop teachers byassigning them to training courses that provide them with
material and moral returns in their work.”

Results of the second question: What is the level of quality of work life among faculty members in
Jordanian universities from their point of view?

To answer this question, means and standard deviations of the study sample members’ estimations were
calculated on the areas of the level of quality of work life amongfaculty members in Jordanian universities,

and their items in the descending order, as table (4) explains this.

Table (4) Means, standard deviations and degree of indicators of quality of work life

Number | Rank Area Mean | Standard
. . Degree
Deviation
g 1 My university appreciates my efforts in academic 4.09 0.80 Yery
performance high
Training  courses offered by university Very
14 2 administration keep pace with my academic needs | 4.07 0.86 high
to develop my work
15 3 The adgnmstrauoq gives me suitable flexibility to 403 0.86 Yery
behave in performing my tasks high
The administration encourages me to conduct Very
11 4 academic studies published in international | 4.01 0.86 high
journals (Scopus, Calvert, and Web Sense).
My job provides me with security and stability if I Very
7 5 am commitment to achievement and professional | 3.90 | 0.88 high
development
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I work in a work environment characterized by
10 6 trust and safety exchanged among employees | 4.89 0.94 High
inside the university

The university administration provides various
9 7 training methods reflecting the method that keeps | 3.87 0.98 High
pace with electronic updates.

Courses offered by university administration keep

3 8 pace with my academic needs. 381 0-95 High
12 9 I feel fair in the way leaders evaluate my annual 376 0.97 High
performance.
I think that the university administrationtakes High
5 10 into account the special circumstances of | 3.74 | 0.97
employees
I think that the faculty members have good High
13 11 relationships with the university administration | 3.72 1.02
and parents.
1 12 The wo'rk environment in the university helps in 370 1.00 High
innovation and development.
I think that the work environment in the High
2 13 university characterized by cooperation and | 3.68 1.00
understanding
4 14 I receive training courses to improve my teaching 363 114 High
skills from inside the university and on my own.
17 15 I feel that the promotions system in the university 358 114 High

are fair and objective.
6 16 My salary suits my work qualifications. 3.33 1.11 Moderate
My job provides me with the chance to make

14 17 SO h 3.32 1.14 Moderate
decisions independently.

16 18 The \york system in t.he university allows me to 330 116 moderate
share in making decisions.

Variable as a whole 3.76 0.80 High

The results in Table (4) indicate that the general index of quality of work life reached (3.76) with a large
degree, which shows a high level of quality of work life for faculty members in Jordanian universities. It is
also noted that item (8) "My university appreciates my efforts in academic performance” received the
highest ratings with a mean of (3.84), which stated "The university administration provides various training
methods that reflect the method that suits me in keeping up with electronic developments", which shows
a high appreciation of faculty members for their administrative, academic and research efforts. Whereas
item (16) "The salary I receive is suits my job qualifications" received the lowest ratings with an a mean of
(3.19), which indicates a moderate level of faculty members' satisfaction with the salary level compared to
their job, research and academic qualifications.

This is may be due what the university administration offers to the faculty members of appreciation and
attention as they are effective members by respecting me, developing and involving me with training courses
which helps the faculty members to improve and develop himself, where this develops relationships with
the university administration through cooperation and understanding,.

In the place came the items (16, 14, 6) with a moderate degree. The result may be due to the faculty
members’ feelings of lack of justice and objectivity of promotion system in the university, the salary they
take which doesn’t suit their qualifications, which causes a state of weakness of work stability and their
feeling that work in the university is throughparticipation in decision-making.

Results of the third question:Is there a correlation relationship between administrative empowerment
among academic leaders and quality of work life among faculty members?
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To answer this question, Pearson Correlation was calculated between administrative empowerment and

quality of work life, and table (5) shows this.

Table (5) Pearson Correlation between administrative empowerment and quality of work life

Relationship between Quality of Work Life Power Classification
Cotrelation Statistical
Relationship Significant

Delegation of Authority **0.621 0.000 Very High

Effective Digital Communication **0.603 0.000 Very High

Group Work **0.654 0.000 High

Training and Motivation **0.613 0.000 Very High

Note **statistically significant at the significance level (« = 0.01) **

It is clear from the previous table that there is a correlation relationship between the academic leaders
practice to the digital administrative empowerment in Jordanian universities and the level of work life of
the faculty members. This result may be due to that quality of work life of the faculty member in universities
is related to academic leaders empowerment who follow up and supervised the faculty members
performance, and they have the role in their continuity or termination of their contracts through follow up
their academic, professional, research and administrative achievements that contribute to the advancement
of the university.

Elements related to the quality of work life include the physical work environment, the social environment
within the organization, the administrative system and the relationship between life inside and outside work
including the basic goals of the quality of work life in improving the employee's working conditions and
increase organizational effectiveness.

Recommendations
In light of the study results, the researchers recommended the followings:

Encouraging university administration to practice digital empowerment through continuous professional
training and development to the principals about concepts and modern educational updates, especially to
what related to digital empowerment which helps employees feel the quality of work life.

Encouraging academic leaders to accept the idea of empowerment and the role they perform in the success
of the educational process through enhancing the participation methods in making decisions related to the
individual and institution, and continuing to motivate and reinforce employees materially and morally which
has an effect in their work performance.

Giving great importance to new and innovative thoughts since they have great importance in achieving
university goals, increasing their excellence, follow up in giving more authorities and delegating authority
to educational advisor within the scope of his work.

Reviewing the incentive and rewards system to attract and motivate the distinguished who have energies
and capabilities, and a strong desire to work in order to a role model for their colleagues at work, encourage
the spirit of competitions among them, improve employees awareness to their abilities, instill confidence in
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them and their skills, give them freedom of action in performing their job duties and encourage them to
tind innovative solutions to problems facing them in work.

Conducting more studies on digital administrative empowerment and link them other variables such as
school excellence and morale of faculty members, and show their effect in the educational process in
directorates of education, universities or other areas, and compare their results with the current study
results.

References

Abu Qalbin, S. (2019). The Role of School Management Methods in Empowering New Teachers and Exercising Their
Professional Roles in the Directorate of Education for the First Zarqa Region,Journal of Educational and
Psychological Sciences, 16(3), 87-19.

Al Azab, H. (2018). Quality of work life and its relation to job performance from the faculty of kindergarten employees’
perspectives, Journal of Childhood and Education, 33(1), 193-201.

Al-Enzi, M. (2021).Administrative Empowerment of Secondary School Principals in the State of Kuwait and its Relationship
to the Quality of Their Professional Practices, Unpublished PhD Thesis, Mansoura University, Faculty of
Education, Egypt

Cornerstone. (2014). Creating the Next Generation of Federal Human Capital,The 2014 State of Human Capital
Management Report.

Crow, W.J. (20183). Strategic Leadership, New York Simon & Schuster press.

Gill, A. Flaschner.(2017). The Impact of Transformational Leadership and Empowerment on Employee Job Stress, Business
and Economics Journal, 3(2), 121-144.

Habtour, A. (2021). Extent of availability of administrative empowerment dimension and methods of enhancing them in local
universities in Aden, Journal of the National University , 18(11), 379-410.

Harrison, J, & John, C. (2010).Foundations in Strategic Management, South Western & Cengagae Learning, USA.

Hatamala, A. AL Darawsha,N & AL Alzboon,M.(2019). The Degree of Effectiveness of Academic Communication at the
Private Jordanian Universities from the Academic Leaders’ Perspectives, Journal for Science and Technology
Studies, 13(02),53-66

Holliman, S. (2012).Exploring the Effects of Empowerment, Innovation professionalism, Conflict, and Participation on
teacher organizational Commitment,(unpublished Ph.D. Thesis), lowa City University of lowa, U.S.

Ibrahim, M. Jassim, A. & Awad, M. (2023). The role of administrative empowerment in enhancing organizational excellence:
A survey study of a sample of academic leaders in Fallujah University, Journal of Business Economics, 5(3), 251-
276.

Mahmoud, F. (2023). The Reality of Jordanian Public Schools Principals Practice of Technological Leadership Standards
and Their Relationship to Job Achievement Motivation from Their Point of View, Al-Balqa Journal for Research
and Studies, 25(SE), 58-80.

Makhlouf,A.(2020). Administrative Empowerment of Women Leaders at Jazan University: A Field Study, Journal of the
Faculty of Education, Al-Zahra, 188(2).223-306

Maswadeh,s.(2022). Administrative Empowerment as a Means to Implement the Blue Ocean Strategy in Jordanian
Private Universities in Light of the Corona Pandemic,Review of Economics and Finance, 20, 496-504

Mutlaq, I. (2020). Administrative empowerment and its relationship to organizational commitment among school
principals in Mafraq Governorate, Jordan from their point of view,Journal of Educational and Psychological
Sciences,4(10), 39-19

Nasr, M. (2015). Administrative empowerment and its availability degree among heads of academic departments in faculties
of Al-Azhar University, Journal of Educational Administration, Egyptian Society for Comparative Education and
Educational Administration, 3(6), 13-65.

Northouse, P. (2018). Leadership Theory and practice Thousand Oaks, CA: Sage Publications.

Omaira, E. (2019). Leadership ability among public school principals in the capital, Amman and its relation to job satisfaction
among teachers from the assistant school principals’ point of view, unpublished M.A. thesis, Middle East
University, Jordan.

Rqaibat, R. (2018). The level of satisfaction of public school teachers with the school environment in Mafraq Governorate in
Jordan and its relationship to the organizational loyalty of teachers in those schools, Journal of Educational and
Psychological Sciences, 25(2), 145-165.

Samhan, M. (2020). Quality of work life among primary stage teachers in Menoufia Governorate and its relation to organized
citizenship behavior among them, Journal of Faculty of Education, 121(31), 61-124.

Sawaeer, M .(2022). Participatory leadership among public school principals in Naour District and its relationship to the
organizational environment from the teachers’ point of view, unpublished M.A. thesis, Middle East University,
Jordan.

Sultan G. A..(2019) Administrative empowerment among Kuwait University staff and its effect on their job satisfaction,
Journal of Applied Research in Higher Education,12(2),229-210.

5183


https://ecohumanism.co.uk/joe/ecohumanism
https://doi.org/10.62754/joe.v3i7.4623

Journal of Ecohumanism
2024
Volume: 3, No: 7, pp. 5172 — 5184
ISSN: 2752-6798 (Print) | ISSN 2752-6801 (Online)
https://ecohumanism.co.uk/joe/ecohumanism
DOIT: https://doi.org/10.62754/joe.v3i7.4623
Vilkinas, T & West, D. (2011).Leadership Behavior Displayed by Heads of School-Its Extent and Significance, Journal of
Higher Education Policy and Management, 33(4), 847-361.
Wallace, Craig J. (2011).Structural and Psychological Empowerment Climates, Performance, and the Moderating Role
of Shared Felt Accountability: A Managerial Perspective, Journal of Applied Psychology, 96(4), 840-850.
Zboun, M. (2018).The Status of Administrative Empowerment of Schools' Principals in Palestine as Seen by Principals
Themselves Ramallah and Al-Bireh Schools: A Case Study, Zarqa Journal for Research and Studies in Humanities,
18(3), 118-139.

Al-Darawsheh, Najwa. (2019). The prevailing organizational health in Jordanian universities and its relationship to
administrative empowerment from the perspective of academic leaders, Journal of Studies for Educational Sciences,
46(2), 520-500

c)é i dUA' (2017?)' R L4 j\@ 2 LJM 2539 (s BJ g’ 3 cy_gj\sn.g PECN 63JU.1L§ Lya&&lée‘ L5)§ j\ Sl l).uwlx Al
Ay ap Mdnala W 33,1446 299-818. g2 a4 O https://search.mandumah.com/Record/861670

sy aa D dls, (2016p). (r S W g Bgdla Dley sl s ol Jalelaeldgn g V1S 34 25 Ddeala 3
Gl edasashi daalligg o Na Inlldawii Ll (4)¢ 236-266. g5 24 (s
https://search.mandumah.com/ Record/844390

Ggadl 353 (2018p). cr Sai Vs YV e, Sy oD dam Dyl SV 8 zaal el dena g 2 35ma Gl Y& g2 0 gml oy ),
Vaedmy VoV 8 25 111 (19)c 488-478. @28 == e https://search.mandumah.com/Record/942378

sﬂﬁs}‘\_}\.ﬁuj thJJQQAQLA\)JML}AC&;gJ}E j\ésaﬁﬂx J\u; _:uJSA'S j\&J\A}[\;Y}J‘}G@ES j\d’j.ﬁ&m\).\d‘.\a
Gy 1(2016p) A 1as e b a (2017) A 135355 0 (20185).

412 L g dl(2018)¢ 2« 1(2016)¢ s = (2017)

Sl au 2 gadle N(2016) 3050ma J 2sh Sl il Bhaaa o UG 85 deediiiacciianln 8 B (2018) 6 A a5
Gar 2 wdlsa el Dy deliclal @ Bd ol Y L ddrals (o€ N Cua g8y mm asdle) Hlai N L dellciays )

Lol SV, desn clls VB g ) LS C0STan) g8 B (2020) 55 g 3l 5 A 4l Y daals

““_:_US j\ehjﬂjj 3}&\&\5 SJL.}L&:\A&&j‘:\:}J _|).| j\}dﬂj.@.ﬁj\)} 3})":!&17! ﬂd‘a\):\ J\u.\ 433\3 jlug,g.«_pLSS{\
chbsijaﬁﬂh‘uag)_‘ﬁ J‘

5184


https://ecohumanism.co.uk/joe/ecohumanism
https://doi.org/10.62754/joe.v3i7.4623

