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Abstract  

China is a country renowned for its robust education system and one with the best education system in the world particularly in STEM 
education as reported by international assessments entities like PISA. The country is also known for adopting teachers’ centric education 
framework and recognizing their crucial role in shaping talents within the education system. Despite these, teachers face several obstacles 
while discharging their duties. These includes intense competition and pressure within the system which can result in student stress and 
neglect of holistic development.  This study aims to explore challenges faced by teachers within the education system by both primary 
quantitative and secondary methods. It focuses on the influence of principal leadership, work culture and teacher motivation on teacher 
performance in Chinese schools which were found to have significant influence of performance. This provide guidance and suggestions for 
improving the quality of education in China. 

Keywords: Teacher Performance Factors, Education System, Mixed-Methods Research. 

 

Introduction 

The education system of  the country is witnessing several issues increased poverty being the most recent 
and influential phenomena. High education expenses have impacted rural families the most, as some 
families often fall into poverty due to high cost of  education which takes great portion of  their investments 
and savings. They therefore expect high performance from the education system (Lutfah, 2019).  

The secondary education system in China has a focus on the STEM system which refers to the emphasis 
on subjects such as Science, Technology, Engineering and Mathematics. However, the country is currently 
facing significant challenges regarding to performance in some institutions and limited seats in the 
prestigious streams of  postgraduate schools which are known to offer the best education. (Cheng, Davis & 
Wilson, 2020).   The education system in China is highly dependent on qualities of  teachers which also 
affect the performance of  the students across various institutions China. There is significant progress that 
can be seen in the learning institution at every stage geared toward harmonizing performance of  the 
students, teachers and the institutions in all regions, but there are some institutions which are not meeting 
the expected performance. This study therefore aims to explore the factors that affect the teacher’s 
performance factor which can be used as a guide in improving the education system in China. 

Research Background  

Higher education in China began with the building of  a university called Shanghai Jiaotong University in 
1896. The university is located in Xujiahui, China. In 1949, the higher education system in China changed 
and developed into a more modern system. This modern education system is adopted from Western 
university culture by equating their curriculum such as from America, England, Canada, Australia, South 
Korea, Japan, Thailand, India and others (Binmohsen & Abrahams, 2022). This system is also referred to 
as a comparative study system because it is equivalent to the international education system. As a result, 
this system has succeeded in bringing students in China from all education groups to have broad knowledge 
and insight into different aspects of  life, such as the dynamic world culture and socio-economics (Stronge 
,2018). 
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In the 1950s, Chinese education underwent a reorganization and returned to an education system that was 
more modern and in accordance with the world's educational standards at that time. China has 7 main 
language dialects, but Mandarin is the most widely spoken language. Mandarin is written in two forms: 
traditional and simple characters (Mansoor, 2021).  China is a country with a huge education system and 
teachers play a vital role in the field of  education. Teachers' work performance directly affects students' 
learning outcomes and educational quality. Understanding the factors that affects teacher performance is 
therefore critical to improving the education system (Mulyasa, 2019).  

As a province of  China, Shandong Province has a wide geographical distribution and diversified socio-
economic background. The region is home to a large number of  schools and teachers, so conducting 
research here provides a representative data to understand the factors that contribute to the performance 
of  Chinese teachers (Baptiste, 2019).  This study focuses on 100 primary and secondary school teachers 
from more than 150 primary and secondary schools in Shandong Province, China, such as Jinan Licheng 
No. 3 Middle School and Jinan Jingwu Road Primary School where data was collected In Podsakaff  
addition, review of  past research particularly on teachers' job performance was reviewed. This helped in 
understanding the existing knowledge and findings and build on existing theoretical frameworks providing 
useful insights into education reform and teacher training in China.   

Proof  of  the implementation of  performance, especially a teacher in primary education schools, can be 
seen in teachers’ main tasks, namely "teachers are professionals with the main task of  educating, teaching, 
guiding, directing, training, assessing and evaluating students (Yue et al, 2023). The main task of  the teacher 
is carried out in early childhood education units and formal education starts from Kindergarten, 
High/Vocational High School and Special School (Mulyasa,2019). This study aims to explore the predictors 
of  teacher performance in China through a cross-sectional study conducted in Shandong Province, China. 
Through this study empirical suggestions and guidance for improving the quality of  education and teacher 
training are provided.  

Statement of the Problem  

The goal of China's National Education is to prepare individuals for future professions. The adopted 
pattern of the education management system is centralized, extending from small areas to the city center, 
ensuring even distribution of education throughout the country (Cheng, Davis & Wilson, 2020). Teachers, 
as professionals, hold a crucial position in education and must possess competence in carrying out their 
duties to ensure optimal performance. They are expected to provide professional education services, 
fostering a generation that is literate, competent and characterized by quality work implementation (Garner 
& Kaplan, 2021). 

School leadership is linked to various motivational outcomes for teachers, including empowerment, aligning 
task implementation with the vision and mission expectations. However, teachers encounter obstacles in 
delivering quality education, such as intense competition and pressure within the system, leading to student 
stress and neglect of holistic development. Some typical teaching strategies may stifle critical thinking and 
innovation. China has initiated school reforms to reduce emphasis on high-stakes tests, promote holistic 
growth and elevate vocational education standards. 

According to Toropova, Myrberg and Johansson (2022), factors like gender, age and years of experience 
influence a teacher's performance. In a different study, Stronge (2018) suggests that multiple factors make 
the investigation process complex and multifaceted. Previous studies have not concentrated on the variables 
explored in this paper and there is limited research on factors affecting teachers’ performance in China. 
Hence, it is necessary to conduct research to analyze specific factors, providing guidance and suggestions 
for enhancing the quality of education. This study aimed to fill this gap by offering an understanding of the 
complexities surrounding education in China and the factors shaping the performance of its schoolteachers. 
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Research Gap  

Teachers are education implementers who are obliged to develop and educate the life of the nation in 
countries that value education like China (Mulyasa,2019). Due to this, comprehensive study on the impact 
of principals' leadership, work culture and incentives on teacher performance has been examined. However, 
previous studies focused on single aspect ignoring the interactions and combined effects of these factors 
which was filled by this study. 

Research Objectives  

The general objective is to explore factors including teachers’ performance In China. Specific objectives 
are. 

To investigate the influence of gender, age and years of experience on teacher performance  

To assess the impact of Continuous Professional Development (CPD) programs on teacher performance  

To find out the effect of Principal leadership on the performance of the teachers  

To evaluate the effect of work culture on teacher performance  

To explore the effect of job satisfaction on teacher performance  

To investigate the impact of motivation on teacher performance  

Significance of the Study  

Competence is a harmonious combination of several elements, including knowledge, skills, values, and 
attitudes which are reflected in the habits of thinking and acting; therefore, they are closely related to 
personal quality. In the education system, ideally, teachers have the required competencies to carry out their 
duties and functions properly and responsibly (Baptiste, 2019). However not having the right aspects in 
place, the teacher’s performance is greatly headered.  This study therefore aims to explores these crucial 
factors which can schools and their management in improvement of teachers’ personal development, job 
satisfaction, work culture in the school as well the quality of the educational system. Moreover, it adds to 
the existing knowledge on teacher performance for future researchers.  

Literature Review 

Education plays a vital role in shaping the development and progress of any nation. China, with its rich 
history and rapid economic growth, has garnered global attention for its education system. This research 
provides a comprehensive overview of the education system in China, highlighting its structure, key 
features, strengths, challenges and recent reforms referencing the existing literature.  
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Figure 1: The Education System in China (Kim & Hong, 2020) 

The above image is the breakdown structure of the entire education system of China from preschool 
education to postgraduate and PhD level of education. The preschooling stage starts from 3 years to 5 
years. After that primary schooling of a child begins which includes from 1 to 6 years. Further, a child gets 
enrolled into higher school which is called General Junior which includes 7 to 9 school years (Kim & Hong, 
2020). Along with that, there is an option of vocational education in China which is called Higher Secondary 
Vocational Education. The next level of education in China is General Senior School and Vocational Senior 
Secondary Education which encompasses 10 to 12 school years. Further, the next stage of education is 
Bachelor’s degree and Higher Vocational Education which incorporates 13 to 16 school years. 17 to 19 
school years come under the Master’s degree in China. Further, 3 years comes under a PhD degree. Thus, 
the entire education system in China can be completed in a minimum of 22 years of a student's life (Kim 
& Hong, 2020). 

Theoretical Framework 

Utaut Theory 

UTAUT theory proposes four constructs as antecedent variables to usage behavior which include, 
performance expectancy, effort expectancy, facilitating conditions and social influence (Cavalcanti et al, 
2021). This model is extended by addressing the link between actual usage, user satisfaction and 
performance impact as a second-order model which contains five first-order constructs (efficiency, 
knowledge acquisition, communication quality, decision quality and increases competence). The main 
factors that directly impact the feeling of job `` expectancy, effort expectancy, facilitating conditions and 
social influence as antecedent variables to technology usage behavior hence relevant to this study. 
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Education Theory 

According to Muhammad (2020), Education theory is a set of organized principles regarding certain events 
in the environment. It is a simplification of the symptoms of life so that it is easy for us to understand and 
explain. According to Langeveld, education is every effort, influence, protection and assistance given to 
children helping them to be able to sufficiently capable of carrying out their own life tasks (Cavalcanti et al, 
2021). The influence comes from adults or those created by adults such as schools, books, daily life cycles 
and is directed at people who are not yet mature. According to Adeyem (2020), Education is the process of 
forming fundamental intellectual and emotional skills towards nature and fellow human beings. The most 
important thing of all is that education must be carried out consciously, have clear goals and guarantee 
changes for the better. 

Leadership Theory 

The study by Purwanto (2020) defines leadership as the process of influencing determination of 
organizational goals, motivating follower behavior and influencing to improve the group and its culture. 
Leadership as a tool, means or process to persuade people to be willing to do something voluntarily. 
leadership has also been defined as an effort of influencing groups to work together to achieve 
organizational or group goals. emphasizes the relationship between the leaders and members of a certain 
organization (Sudrajat, 2021). This theory helps to evaluate the support, trust and other resources provided 
by the principals of a school to its teachers to enhance their teaching performance. 

Critical Review of Relevant Literature 

Teacher Performance 

Teacher performance is a very important factor in improving the quality of education. Binmohsen and 
Abrahams (2022) state that teacher performance is the ability and success of teachers in carrying out their 
duties and this performance is influenced by several factors that come from outside and within the teacher. 
(Sudjana, 2004) states that every teacher must possess teacher competence as an ability in their profession 
to deliver their best performance for improving educational quality. Teacher competence, in this 
perspective, is considered a description of what the teacher should do in their professional life (Sudrajat, 
2021). In this aspect, the professional development plan can assist them in achieving competence in their 
teaching professions. However, teacher work performance is measured by spending their time in a certain 
period to achieve the organisational goal (Adeyem, 2020). In this aspect, the initiation of workplace-related 
burnout or stress can restrict them from reaching the organizational goals where they show demotivation 
for spending a particular period within the working environment. The performance of the teachers highly 
depends on the appropriate resources and materials to perform their job effectively. The performance of 
the teacher is influenced by the educational tasks and in this aspect, the teacher can improve their 
educational tasks as well as their skills with the proper resources and materials (Gusman, 2014). 

Motivation 

Motivation signifies an internal phenomenon that awakens an individual to carry out a particular task to 
attain certain objectives and keeps them interested in such activities (Leithwood, Jantzi & Steinbach 2021). 
It is a crucial factor in the education system, as it influences students' engagement, participation and overall 
learning outcomes. Teachers and principals can be the best motivators for the students as they have 
leadership qualities (Toropova et al, 2021). 

Teachers who are driven to succeed in their respective positions are more likely to benefit the overall 
academic and personal development of themselves and their students (Stronge, 2018 Administrations of 
various educational institutions are required to offer fair salary packages, create and conducive environment 
as acknowledgement for their (Hussain, Salam & Farid, 2020). Effective feedback is another important 
factor as can help teachers identify their weak areas and work on them which acts as a contributing factor 
in increasing the satisfaction level regarding the job (Ariyanto, Mukminatien & Tresnadewi, 2019). Further, 
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the teachers also believe that feedback helps in increasing their motivation, promotes collaboration, 
teamwork and fosters a sense of continuous growth in them. Although the motivation is acknowledged as 
a performance factor, overall identification of these practices regarding China education situation needs 
further investigation. 

Principal 

Principals are very important determinant of how teachers remain motivated which has directly influence 
on their performance. As leaders they often face various obstacles such as limited insight, lack of relevant 
qualifications and innovation power. They can also be affected second factor is students, including very 
diverse abilities (Hussain, Salam & Farid, 2020). Other factors include limited resources, support from 
community and parents and regulations surrounding education that may limit their decision making. 

Work Culture in School  

Work culture is a philosophy based on a view of life as values that become traits, habits and driving forces, 
rooted in the life of community groups or organizations, then reflected from attitudes into behaviors, 
beliefs, ideals, opinions, and actions that manifest as work or work (Sudrajat, 2021).  

In essence, teacher performance is closely related to the learning process which consists of two 
complementary activities, namely teaching activities (teachers) and learning activities (students). In learning 
activities, the party who plays the most role is the teacher, so it is often said that the teacher as a class 
manager, especially plays a major role in trying to create a learning atmosphere (Binmohsen & Abrahams 
2022).  

Socialization and internalization of work culture should be the main program. In addition, emotional 
intelligence and social intelligence must be a priority in addition to technical skills. Support for other human 
resource management functions should not be neglected. If it is not programmed in a planned manner, 
then the denial of commitment is tantamount to showing the existence of an organization's porousness.  

Job Satisfaction 

According to Park and Johnson (2019), job satisfaction is defined as a state of mind determined by the 
extent to which the individual perceived her/his job-related needs to be met. Two primary components for 
job satisfaction among teachers are job fulfillment and job comfort. Job comfort refers to the satisfaction 
level and circumstances from the conditions of job for an individual and the former is the extent of an 
individuals’ satisfaction level based on the meaningful aspect from their personal accomplishment from the 
job. 

High job satisfaction improves teachers' inspiration, prompting more devoted teachers who are focused on 
their jobs and students' accomplishments. This alignment of individual fulfilment with proficient obligation 
adds to better education, a positive classroom climate and further developed student commitment (Song, 
Gu & Zhang, 2022). 

China puts an immense emphasis on academic excellence and motivated and committed teachers are 
significant in accomplishing this objective. In alignment with the country’s educational goals, this attempt 
holds the possibility to yield significant advantages for both the teachers and students (Park & Johnson, 
2019).  

Leadership 

leadership has also been defined as an effort of influencing groups to work together to achieve 
organizational or group goals. Leader-Member Exchange Theory. It forms basis of studying the cultural 
context of China over the leadership of the school principals and their impact on the performance of the 
teachers at different Chinese schools. Support and proper leadership from the school administration are 
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crucial for the success of the teacher and the overall school improvement. The pattern of leadership used 
by school principals is responsible for setting different tones for the overall learning environment, which 
could either result in motivating and empowering teachers or restricting their rate of productivity (Phogat, 
2022). 

Conceptual Framework 

 

Figure 2.1    The Conceptual Framework of This Study 

Participant demographics (gender, age and years of experience), along with CPD programs, principal 
leadership styles, work culture, job satisfaction and motivation, collectively influence teacher performance 
through their impacts on instructional practices, pedagogical knowledge, communication, engagement and 
overall well-being. Understanding and addressing these factors are essential for creating an environment 
that supports effective teaching and enhances student outcomes. 

Hypothesis 

Hypothesis 1: Gender, age and years of experience have a significant influence on teacher performance, with 
experienced teachers and a balanced gender representation demonstrating higher performance levels. 

Hypothesis 2: Continuous Professional Development (CPD) programs positively impact teacher 
performance, leading to improved instructional practices, pedagogical knowledge and student outcomes. 

Hypothesis 3: Principal leadership styles significantly influence teacher performance, with supportive, 
communicative and collaborative leadership leading to higher instructional quality and job satisfaction. 

Hypothesis 4: Work culture have a significant effect on teacher performance, with positive work culture 
factors such as collaboration, trust and organizational support enhancing teacher effectiveness and well-
being. 

Hypothesis 5: Job satisfaction positively correlate with teacher performance, as high levels of satisfaction will 
result in increased engagement, motivation and overall performance. 
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Hypothesis 6: Motivation have a significant impact on teacher performance, with higher levels of intrinsic 
and extrinsic motivation leading to increased engagement, self-efficacy and instructional effectiveness. 

Methodology  

The research is be based on the positivism paradigm to test and verify the hypothesis using quantitative 
methods. This interprets the observations of human behaviors and social reality in determining and 
predicting potential impacts independent variables against dependent variable using motivation as a 
moderator factor.  Positivism, utilises concise, clear and brief analysis and prevents utilizing any descriptive 
story from the subjective interpretation or human feelings hence appropriate for this study (García & Weiss 
2020). 

The research employs quantitative methods to gather and analyses data. Survey questionnaires were 
administered to representative samples of Chinese State Elementary School teachers. Cross-sectional 
research strategy was used since it permits the researcher to garner vital pieces of information from a wide 
range of data from the related research topic (Kabo, et al, 2023). 

The target sample size for this study was 100 participants, selected by following 20 % rule of thumb from 
the entire population of 1000 primary and secondary school teachers in China.  participants were required 
to have a minimum of two years of teaching experience. This sample size was achieved by employing 
probability sampling which is defined as the selection of a sample size from a large population based on the 
principles of randomization Brown (2019). 

This approach is like other studies that have used questionnaires to collect data from teachers. For example, 
a study by Phogat (2022) suggest that a questionnaire was an effective way to gather information on teacher 
attitudes towards professional development. 

The research questionnaire developed out of theoretical framework and based on Likert scaling to get a 
better understanding of respondents' behavior and attitude towards the research topic. A pilot study 
involving a few numbers of participants was done to understand whether the entire research project is 
working in the right direction or not (Williams, 2019). 

The data collected was subordinated to statistical analysis using advanced quantitative ways, allowing for a 
thorough examination of the connections among variables (Robert &Owan, 2019).   

Results and Discussion  

The primary purpose of this study was to gain an understanding of the factors that influences the job 
performance of teachers in educational institutions in China.  

Table 1: Teachers Demographic, Education and Performance 

Demographic Characteristic Categories Number of  Participants 

Gender Male, Female 150 (75 Male, 75 Female) 

Age 25-30, 31-40, 41-50, 50+ 40, 60, 30, 20 

Teaching Experience 1-5 years, 6-10 years, 10+ years 50, 70, 80 

Educational Background Bachelor's, Master's, PhD 80, 60, 10 

Region North, South, East, West 40, 30, 50, 30 

 

There is a clear correlation between the amount of professionalism that teachers exhibit and the educational 
experiences that their pupils have. Institutions should invest in career growth of their teachers to enhance 
their performance (Cheng, Davis & Wilson, 2020  
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A teacher must possess an extraordinary amount of zeal, passion and endurance for their profession because 
teaching is more than just a job. The factors contributing to teachers' feelings of stress, burnout or 
dissatisfaction may significantly affect their overall performance. According to the findings of the study, 
leadership has a major impact on teachers' performance. 

Table 2: Leadership styles and Performance 

Leadership Styles Mean (1-5 Likert Scale) Standard Deviation 

Autocratic Leadership 3.8 0.6 

Transformational Leadership 4.2 0.5 

Laissez-faire Leadership 2.5 0.7 

A Transformational Leadership received an overwhelming amount of positive feedback compared to others 
with mean score of 4.2 and a standard deviation of 0.5. 

 A leadership style that emphasizes the reciprocal connection between personal factors, environmental 
impacts and behavior is crucial in enhancing teachers' performance (Cook,2019). An effective leadership 
style is characterized by a work culture that is highly empowered and shared values and beliefs contribute 
to the success of teachers.  

Table 3: Motivation and Performance 

Motivational Factors Mean (1-5 Likert Scale) Standard Deviation 

Intrinsic Motivation 4.1 0.3 

Recognition 3.8 0.4 

Career Development 3.9 0.5 

According to table 2 above, individuals clearly place a high level of importance and regard for intrinsic 
motivation, as seen by the fact that it has received an average rating of 4.1 

In order to achieve greater levels of performance, teachers need to be motivated. This motivational drive 
extends across the educational environment, influencing the workplace culture and ultimately reflected in 
the teachers' performance. 

Table 4: Work Culture and Performance 

Work Culture Aspects Mean (1-5 Likert Scale) Standard Deviation 

Collaboration 4.0 0.4 

Communication 3.9 0.5 

Innovation 3.5 0.6 

Instructors greatly priorities collaboration and communication as a fundamental part of the work culture 
with recorded mean of 4.0 and 3.9 respectively. The study highlights the critical role of a good work culture 
in improving motivation. Work environments that encourage collaboration and provide support result in 
better performance. 

Table 5: Job Satisfaction and Performance 

Performance Metrics Mean (1-5 Likert Scale) Standard Deviation 

Classroom Effectiveness 4.2 0.4 

Student Engagement 4.0 0.5 

Professional Development 3.9 0.6 
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With a mean score ranging from 3.9- 4.2, teachers value the above 3 variables when it comes to performance 
with classroom effectiveness receiving the highest score. 

The study identified interconnected dynamics among leadership, work culture, motivation and teacher 
performance. These variables, both individually and collectively, have an effect on the instructive story, 
contradicting the notion that variables are distinct from one another. This emphasizes the significance of 
having a comprehensive understanding to bring about major and effective transformative changes. The 
findings of this research indicate that the dynamic relationship between leadership, motivation and culture 
have a considerable influence on the future of education, particularly regarding the enhancement of the 
performance of educators.  The educators and administrators need to consider all these factors when 
making reforms in the education system aimed at enhancing teacher’s performance. 

The finding of this research is consistent with findings of the study done by Prasanna and Mohammed 
(2023) in a survey aiming to identify the most effective Continuous Professional Development program for 
teachers in Abu Dhabi private schools. The findings suggest that in-service training sessions are the most 
effective in motivating teachers, enhancing academic excellence and improving performance of teachers 
and their learners 

Future research should conduct extensive studies on the interplay between leadership, work culture and 
motivation to enhance teacher effectiveness, given the intricate relationship among these components 
especially in other countries. 
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