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Abstract  

Digital transformation has emerged as a critical strategy for firms seeking to maintain and improve their competitive advantage in the 
quickly growing AI era. Incorporating AI technologies creates both potential and problems, and a thorough grasp of successful digital 
transformation initiatives is needed.The article aims to investigate and explain the tactics that firms may use to successfully manage 
digital transformation and maintain their competitive advantage in the AI-driven market landscape.The study takes a mixed-methods 
approach, combining qualitative analysis of case studies from top firms that have successfully incorporated AI technologies with 
quantitative data from industry reports and surveys. This dual approach ensures a comprehensive understanding of strategic theories 
and activities.The findings show that firms prioritizing a clear vision, investing in continuous learning and skill development, and 
cultivating an innovative culture are more likely to succeed in their digital transformation initiatives. Furthermore, the report emphasizes 
the relevance of agile approaches and robust data governance in gaining a sustainable competitive edge.The study indicates that while 
AI integration is critical for digital transformation, the success of such programs is strongly dependent on strategic planning, 
organizational culture, and ongoing adaptability to technological advances. These insights are helpful for firms looking to negotiate the 
complexity of digital transformation and preserve a competitive advantage in the AI era. 

Keywords: Digital Transformation, Competitive Advantage, AI Integration, Strategic Planning, Innovation Culture, Agile 
Methodologies, Data Governance, Continuous Learning, Organizational Adaptation, Technological Advancements. 

 

Introduction 

In the modern corporate world, digital transformation has become a vital approach for companies that aim 
to preserve a competitive advantage, particularly in the age of  artificial intelligence (AI) technology. Using 
AI in organizational processes opens up previously unseen potential for creativity, efficiency, and expansion. 
However, it also presents significant challenges that demand careful planning and strategic thought. To stay 
ahead of  the competition in the face of  AI's rapid development, to understand how to navigate digital 
transformation successfully [1]. 

A digital transformation requires a significant shift in an organization's culture, methods, capabilities, and 
the use of  new technology. A paradigm shift is required to realize AI's potential and lead organizations to 
complete success. The importance of  rethinking organizational procedures and overcoming mental barriers 
to new types of  digital change is highlighted in [2]. Maintaining a competitive advantage in an increasingly 
digital environment means managing these changes proactively. 

Higher education institutions play an essential part in this transformation as well. To generate tomorrow's 
leaders and innovators, higher education institutions must strategically embrace digital technology. This 
emphasizes the importance of  education in creating a mindset of  continuous learning and adjustment, 
which is required for effective digital transformation [3]. 

As highlighted by Hussain et al. [4], organizations can get a competitive advantage through innovative 
marketing approaches using AI technologies in their digital marketing. Leveraging AI can help businesses 
improve their marketing efforts, client engagement, and overall company outcomes. 
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Robust digital transformation initiatives are required to increase operational efficiency and productivity in 
the industrial sector, according to [5]. The strategic application of  digital technologies in manufacturing can 
significantly improve a company's competitive advantage.  

Following the epidemic, digital transformation has become even more vital. Organizations must change 
their IT strategy to stay sustainable and resilient in the face of  new and unforeseen challenges. This 
demonstrates the importance of  aligning digital transformation with long-term sustainability goals [6]. 

The digital revolution has also had a wide-ranging impact on corporate tactics. Businesses must adequately 
review their strategy frameworks to embrace digital technology. This requires the ability to adapt to ever-
changing technological landscapes and a thorough understanding of  the strategic implications of  digital 
transformation [7]. 

In this digital revolution era, developing a successful firm plan requires subtlety. The ever-changing world 
of  digital technologies requires organizations to emphasize the creation of  flexible and adaptive solutions. 
This method is critical for competitiveness in a dynamic market [8]. 

IT leaders must embrace new technologies and drive innovation inside their organizations as the role of  IT 
departments in digital transformation grows. To flourish in the digital age, firms must recognize 
information technology's strategic role in facilitating digital transformation [9] 

Establishing a competitive advantage necessitates effective AI integration into business operations. To get 
the most out of  artificial intelligence, align it with organizational goals [10]. This alignment is critical if  
organizations want to employ AI to improve their performance and stay ahead of  the competition. 

Managing digital transformation plans to maintain competitive advantage in the AI era requires a thorough 
and strategic strategy. Organizations must prioritize overcoming cognitive obstacles, cultivating a constant 
learning and innovation culture, and integrating digital technology with business objectives [11]. By solving 
these difficulties, firms can effectively use AI and digital transformation to achieve long-term success and 
sustain a competitive advantage in a fast-changing business context. 

Study Objective 

This article provides an in-depth analysis of  the techniques that organizations may use to employ AI 
technologies in their digital transformation journeys effectively. In an era when artificial intelligence is 
rapidly transforming industries and business environments, sustaining a competitive edge needs more than 
merely adopting new technology; it necessitates a strategic and holistic approach to integration and 
utilization. 

The article outlines the essential components of  successful digital transformation plans, emphasizing the 
need for a clear vision and thorough planning. It investigates how businesses may foster an innovative 
culture that promotes continual learning and adaptability. The article tries to synthesize practical ideas and 
best practices for firms' transformation initiatives by evaluating real-world case studies and analyzing data 
from industry publications. 

The article emphasizes the need for agile techniques and robust data governance to ensure AI technologies 
are applied efficiently and ethically. It emphasizes integrating technical improvements with corporate 
objectives and organizational capabilities. The ultimate goal is to provide business leaders, strategists, and 
policymakers with the information and tools they need to negotiate the complexity of  digital 
transformation, leverage the power of  AI, and maintain a competitive advantage in an increasingly dynamic 
and digital-driven environment. 
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Problem Statement 

The fast spread of  artificial intelligence technology poses a substantial challenge to enterprises seeking to 
preserve a competitive advantage in the digital era. Despite the potential benefits of  artificial intelligence, 
many businesses need to integrate these technologies into their operations and strategic plans properly. The 
fundamental issue is digital transformation's complexity and varied nature, which requires technological 
acceptance and significant changes in organizational culture, processes, and skills. 

One fundamental area for improvement is the need for a clear and consistent vision for digital 
transformation. Organizations frequently embark on AI programs without a clear plan, resulting in 
scattered efforts and unsatisfactory outcomes. This challenge is exacerbated by more investment in 
continuous learning and skill development, which are required for staff  to adapt to new technologies and 
techniques. Organizations that need an innovation-friendly culture avoid slipping behind more agile and 
forward-thinking competitors. 

Another critical issue is the need for more effective use of  agile approaches and data governance 
frameworks. Agile procedures are critical for responding quickly to technical improvements and market 
changes, but many firms must adopt these approaches fully. Similarly, robust data governance is critical for 
assuring AI's ethical use and maximizing the data's value. However, many firms need the infrastructure and 
policies to manage data securely and efficiently. 

Furthermore, there needs to be more clarity between technical improvements and corporate objectives. 
Organizations frequently invest in AI technologies without fully understanding how these advances fit into 
their strategic goals and operational capabilities. This misalignment can result in wasted resources, missed 
opportunities, and potential ethical and regulatory issues with AI adoption. 

The problems around digital transformation and AI integration are varied and complex. Addressing these 
difficulties necessitates a planned, comprehensive approach that includes clear visioning, continuous 
learning, agile processes, and robust data governance. By addressing these difficulties head-on, businesses 
can effectively navigate the digital transformation journey and maintain a competitive advantage in the AI 
era. 

Literature Review 

Analysis of  digital transformation and the incorporation of  AI into corporate plans has become increasingly 
important due to these topics' significant influence on organizational performance and competitive 
advantage. This review seeks to identify and address critical gaps and challenges despite the expanding 
corpus of  knowledge. 

Alkan's examination of  how corporate strategies have been restructured in the digital age highlights the 
significance of  companies adjusting to rapidly evolving technological landscapes. More empirical data is 
needed regarding the actual application of  these methods in various organizational contexts, as the study 
mainly deals with theoretical frameworks [12]. Additional empirical research is required to test theoretical 
models to fill this knowledge vacuum and provide practical guidance to companies undergoing digital 
transformation. 

Nyathani studies AI-powered recruiting as part of  HR digital transformation with an eye on how AI may 
revolutionize talent acquisition processes. This study sheds light on the positive uses of  AI in HR, but it 
does not address the ethical questions or prejudices that AI could cause [13]. To ensure impartial and fair 
hiring practices, it is essential to address these ethical challenges, which calls for more study into developing 
ethical guidelines for AI in HR. 
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Figure 1. Key Technologies and Impact Areas in Digital Transformation 

Grove, Clouse, and Xu look at how boards of  directors might tackle the problems that come with artificial 
intelligence and other new technologies. Their research shows that strategic supervision is crucial for digital 
transformation management. Nevertheless, it must thoroughly investigate what board members must know 
to oversee AI initiatives [14]. Future research should focus on finding and cultivating these competencies 
to improve boards' efficacy in the digital age. 

Regarding embracing digital technology and AI, Binsaeed et al. stress the significance of  information 
exchange. The importance of  an organization's culture in promoting information sharing is highlighted in 
their study, but they still need to delve into how to build and maintain such a culture [15]. More studies are 
required to find out how to encourage knowledge exchange in companies undergoing digital 
transformation. 

Within the global digital economy framework, Gao explores national plans for the advancement of  AI. 
While this report does an excellent job of  outlining national goals and policies, it needs to do more about 
the problems that small and medium-sized businesses (SMEs) have when implementing these plans [16]. 
Going forward, the study should center on finding ways to help small and medium-sized enterprises 
overcome the specific challenges they face in the digital economy. 

Continual learning and skill development are emphasized in the strategies for human resource management 
in organizational digital transformation, as pointed out by Gadzali et al. However, their study does not need 
to detail how to apply these tactics in different types of  organizations [17]. In order to improve HR 
capabilities in the digital age, additional research should aim to create frameworks and tools that are both 
practical and useful. 

Artificial intelligence and human-machine interaction (HMI) are investigated by Risso, Delbufalo, and 
Bernardo about digitally competitive companies. While their study highlights AI's potential advantages, it 
fails to tackle problems like trust and dependency that arise when humans and machines work together 
[18]. If  we want to maximize the cooperation between people and AI, we must solve these problems. 

There are still a lot of  unanswered questions regarding digital transformation and AI integration, even if  
there is much good information in the current literature. Combining empirical research and theoretical 
developments involving multiple disciplines is necessary to fill these gaps. Organizations should be guided 
through their digital transformation journeys by future research concentrating on practical implementation, 
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ethical issues, and developing specialized capabilities and frameworks [19]v. In order to maintain a 
competitive edge in the ever-changing digital market, enterprises must address these difficulties and make 
greater use of  AI technologies. 

Methodology  

This study utilizes a thorough methodology to investigate digital transformation options for maintaining a 
competitive edge in the era of  artificial intelligence. The technique is divided into five categories: Data 
Collection, Data Analysis, Algorithm Development, Strategy Evaluation, and Implementation Framework. 
Each category contains distinct techniques, formulas, and computational procedures pertinent to the field 
of  study. 

Data Collection 

Literature Review 

A comprehensive literature analysis was undertaken to examine existing research on digital transformation, 
integration of  artificial intelligence, and the impact on competitive advantage. This review utilized Scopus, 
Web of  Science, and Google Scholar databases. The primary sources were academic articles, industry 
reports, and case studies. Alkan examines the process of  modifying corporate strategies in the age of  
digitization, offering fundamental theories to support this research [12]. Volberda et al. (2021) provide 
valuable insights on overcoming cognitive obstacles and reconfiguring organizational routines, which are 
essential for comprehending the practical elements of  digital transformation [2]. 

 

Figure 2. Core Components and Supporting Elements of  Digital Transformation Framework 

Case Studies 

We evaluated selected case studies from prominent firms that have effectively adopted AI technologies. The 
case studies provide pragmatic insights and empirical evidence to substantiate the theoretical framework. 
Nyathani examines the use of  AI in recruitment and its significant influence on HR, providing noteworthy 
instances of  effective AI integration [13]. We comprehensively analyzed 20 organizations from diverse 
sectors, such as technology, finance, and healthcare. 

Surveys and Interviews 

150 surveys were given to business leaders and IT managers to collect primary data on strategies for digital 
transformation. Subsequent interviews were carried out with 30 of  these participants in order to gather 
comprehensive qualitative insights. Hussain et al. emphasize the significance of  utilizing technology to gain 
a competitive edge in digital marketing. This viewpoint was investigated using surveys and interviews [4]. 
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Data Analysis 

Descriptive Statistics 

Descriptive statistics were employed to provide a comprehensive summary of  the data collected from 
surveys and interviews. This involved calculating measures of  central tendency and dispersion to 
understand the overall trends and variability within the dataset. 

 Measures of  Central Tendency: The mean (average) was calculated to determine the central value 
of  AI investment, competitive advantage scores, employee skills development, and customer 
satisfaction ratings. The median was also computed to identify the middle value in these 
distributions, providing a robust measure of  central tendency that is less affected by outliers. 

𝑀𝑒𝑎𝑛 =
∑ 𝑋

𝑁
                                                                               (1) 

Where 𝑋 represents the data points and 𝑁 is the number of  data points. 

 Measures of  Dispersion: The standard deviation and variance were calculated to assess the degree 
of  variability or spread in the data. These measures help in understanding the consistency of  the 
responses and identifying any significant deviations from the mean. 

𝑉𝑎𝑟𝑖𝑎𝑛𝑐𝑒(𝜎2) =
∑(𝑋−𝜇)2

𝑁
                                                                   (2) 

where 𝑋 is each data point, 𝜇 is the mean, and 𝑁 is the number of  data points. 

𝑆𝑡𝑎𝑛𝑑𝑎𝑟𝑑 𝐷𝑒𝑣𝑖𝑎𝑡𝑖𝑜𝑛 (𝜎) = √𝑉𝑎𝑟𝑖𝑎𝑛𝑐𝑒                                                 (3) 

Inferential Statistics 

Inferential statistics were employed to make predictions and draw conclusions about the population based 
on the sample data. This involved using statistical methods to test hypotheses and determine the strength 
and nature of  relationships between variables. 

 Regression analysis was conducted to explore the relationship between AI investment and 
competitive advantage. Multiple regression models were used to account for various factors 
influencing competitive advantage, including employee skills development and customer 
satisfaction. 

𝑌 = 𝛽0 + 𝛽1𝑋1 + 𝛽2𝑋2 + ⋯ + 𝛽𝑛𝑋𝑛 + 𝜖                                              (4) 

where 𝑌 represents the dependent variable (competitive advantage), 𝑋1, 𝑋2, … , 𝑋𝑛 represent independent 

variables (e.g., AI investment, employee skills), 𝛽0 is the intercept, 𝛽1, 𝛽2, … , 𝛽𝑛 are the coefficients, and 𝜖 
is the error term. 

 Hypothesis tests were performed to evaluate the statistical significance of  the observed 
relationships. For instance, a hypothesis test might be used to assess whether the average 
competitive advantage score is significantly higher for organizations with high AI investment 
compared to those with lower investment. 

𝐻0: 𝜇1 = 𝜇2 

𝐻𝐴: 𝜇1 ≠ 𝜇2                                                                       (5) 
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Where 𝐻0 is the null hypothesis (no difference in means), 𝐻𝐴 is the alternative hypothesis (difference in 

means), and 𝜇1 , 𝜇2 are the means of  the two groups. 

 A t-test was used to compare the means of  two groups (e.g., organizations with high vs. low AI 
investment). 

𝑡 =
𝑋̅1−𝑋̅2

√
𝑆1

2

𝑛1
+

𝑆2
2

𝑛2

                                                                         (6) 

where 𝑋̅1 and 𝑋̅2 are the sample means, 𝑆1
2 and 𝑆2

2 are the sample variances, and 𝑛1 and 𝑛2 are the sample 
sizes. 

 ANOVA was used to compare means across multiple groups to determine if  there are any 
statistically significant differences among them. 

 

𝐹 =
Between−group variability

Within−group variability
                                                    (7) 

This approach aligns with the work of  Hashim et al., who emphasize the strategic integration of  digital 
technologies in higher education [3]. By using these inferential statistical methods, the study aimed to draw 
meaningful conclusions about the impact of  AI investment on competitive advantage and identify key 
factors contributing to successful digital transformation. 

Algorithm Development 

Machine Learning Algorithms 

Machine learning algorithms were developed to predict the impact of  AI technologies on competitive 
advantage. These algorithms included decision trees, random forests, and neural networks, which were 
chosen for their robustness and ability to handle complex, non-linear relationships. 

 Decision trees were used to model decision-making processes by breaking down data into smaller 
subsets while at the same time developing an associated decision tree. The end result is a tree with 
decision nodes and leaf  nodes. This method helps in understanding the hierarchical decision rules 
that lead to competitive advantage. 

𝐷𝑒𝑐𝑖𝑠𝑖𝑜𝑛 𝑅𝑢𝑙𝑒: 𝐼𝑓 𝑥𝑖 ≤ 𝑡 𝑡ℎ𝑒𝑛𝐶𝑙𝑎𝑠𝑠 𝐴, 𝑒𝑙𝑠𝑒 𝐶𝑙𝑎𝑠𝑠 𝐵                                    (8) 

where 𝑥𝑖 represents the input feature and 𝑡 is the threshold value. 

 Random forests, an ensemble method, were used to improve the predictive performance by 
combining multiple decision trees. This method reduces overfitting and enhances generalization 
capabilities. 

𝑦̂ =  
1

𝑁
∑ 𝑦̂𝑖

𝑁
𝑖=1                                                                (9) 

where 𝑦̂ is the final prediction, and 𝑦̂𝑖 are the predictions from individual trees. 
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 Neural networks, particularly deep learning models, were employed to capture the intricate patterns 
and relationships between AI investment and competitive advantage. These models consisted of  
multiple layers of  interconnected neurons, capable of  learning complex functions. 

𝑦̂ =  𝑓(𝑊 ∙ 𝑋 + 𝑏)                                                        (10) 

here 𝑊 represents the weights, 𝑋 is the input vector, 𝑏 is the bias, and 𝑓 is the activation function (e.g., 
sigmoid, ReLU). 

These algorithms were trained using historical data from 50 organizations, which included variables such as 
AI investment, employee training hours, customer satisfaction scores, and financial performance indicators. 
Cross-validation techniques, such as k-fold cross-validation, were used to validate the models and ensure 
their robustness. 

𝐶𝑟𝑜𝑠𝑠 − 𝑉𝑎𝑙𝑖𝑑𝑎𝑡𝑖𝑜𝑛 𝐸𝑟𝑟𝑜𝑟 =  
1

𝑘
∑ 𝐸𝑖

𝑘
𝑖=1                                                         (11) 

where 𝐸𝑖 is the error for the 𝑖 -th fold, and 𝑘 is the number of  folds. 

 

Binsaeed et al. emphasize the importance of  knowledge sharing for AI adoption, which was modeled using 
these algorithms to predict the success of  digital transformation initiatives based on organizational 
knowledge-sharing practices [15]. 

Optimization Algorithms 

These optimization algorithms were applied to various strategic decisions, such as resource allocation, 
process improvement, and technology adoption, ensuring that the strategies developed were both effective 
and cost-efficient. This approach is supported by the work of  Marku et al., who map innovation in the 
digital transformation era [20]. 

Optimization algorithms were applied to identify the optimal digital transformation strategies that maximize 
competitive advantage while minimizing costs. The following algorithms were used: 

 Genetic Algorithms: Genetic algorithms, inspired by the process of  natural selection, were used to 
find optimal solutions by iteratively selecting, crossing, and mutating candidate solutions. This 
approach was beneficial in exploring a large search space efficiently. 

𝐹𝑖𝑡𝑛𝑒𝑠𝑠 𝐹𝑢𝑛𝑐𝑡𝑖𝑜𝑛: 𝐹(𝑥) = ∑ 𝜔𝑖 ∙ 𝑓𝑖(𝑥)𝑛
𝑖=1                                          (12) 

where 𝐹(𝑥) is the fitness score, 𝜔𝑖 are the weights, and 𝑓𝑖(𝑥) are the individual objective functions. 

 Simulated Annealing: Simulated annealing, a probabilistic technique, was used to approximate the 
global optimum of  a given function. This method involves exploring the solution space and 
accepting worse solutions with a certain probability to escape local optima. 

𝑃(𝐸) = 𝑒𝑥𝑝 (−
∆E

𝑘𝑇
)                                                         (13) 

where ∆E is the change in energy, 𝑘 is the Boltzmann constant, and 𝑇 is the temperature. 

The primary equation used in this study was: 

𝐶𝐴 = 𝛽0 + 𝛽1 ∙ 𝐴𝐼𝑖 + 𝜖                                                         (14) 
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Where 𝐶𝐴  – competitive advantage; 𝐴𝐼𝑖  is AI Investment; 𝛽0  is the intercept; 𝛽1  is coefficient for AI 

investment, and 𝜖  is error term. 

𝑅𝑒𝑡𝑢𝑟𝑛 𝑜𝑛 𝐼𝑛𝑣𝑒𝑠𝑡𝑚𝑒𝑛𝑡 (𝑅𝑂𝐼) =
(𝑁𝑒𝑡𝑃𝑟𝑜𝑓𝑖𝑡−𝐼𝑛𝑣𝑒𝑠𝑡𝑚𝑒𝑛𝑡𝐶𝑜𝑠𝑡)

𝐼𝑛𝑣𝑒𝑠𝑡𝑚𝑒𝑛𝑡𝐶𝑜𝑠𝑡
× 100                                            (15) 

𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟 𝑆𝑎𝑡𝑖𝑠𝑓𝑎𝑐𝑡𝑖𝑜𝑛 𝐼𝑛𝑑𝑒𝑥 (𝐶𝑆𝐼) =
∑(𝐶𝑢𝑠𝑡𝑜𝑚𝑒𝑟𝑆𝑎𝑡𝑖𝑠𝑓𝑎𝑐𝑡𝑖𝑜𝑛𝑆𝑐𝑜𝑟𝑒)

𝑇𝑜𝑡𝑎𝑙 𝑁𝑢𝑚𝑏𝑒𝑟𝑜𝑓 𝑅𝑒𝑠𝑝𝑜𝑛𝑑𝑒𝑛𝑡𝑠
                                                  

(16) 

𝑁𝑒𝑡 𝑃𝑟𝑜𝑚𝑜𝑡𝑒𝑟 𝑆𝑐𝑜𝑟𝑒 (𝑁𝑃𝑆) = %𝑃𝑟𝑜𝑚𝑜𝑡𝑒𝑟𝑠 − %𝐷𝑒𝑡𝑟𝑎𝑐𝑡𝑜𝑟𝑠                         (17) 

𝑇𝑖𝑚𝑒 𝑡𝑜 𝑀𝑎𝑟𝑘𝑒𝑡 (𝑇𝑇𝑀) = 𝐷𝑎𝑡𝑒𝑜𝑓𝑃𝑟𝑜𝑑𝑢𝑐𝑡𝐿𝑎𝑢𝑛𝑐ℎ − 𝐷𝑎𝑡𝑒𝑜𝑓𝑃𝑟𝑜𝑗𝑒𝑐𝑡𝑆𝑡𝑎𝑟𝑡                         (17) 

𝐸𝑚𝑝𝑙𝑜𝑦𝑒𝑒 𝑃𝑟𝑜𝑑𝑢𝑐𝑡𝑖𝑣𝑖𝑡𝑦 𝐼𝑛𝑑𝑒𝑥 (𝐸𝑃𝐼) =
𝑇𝑜𝑡𝑎𝑙 𝑂𝑢𝑡𝑝𝑢𝑡

𝑇𝑜𝑡𝑎𝑙 𝐼𝑛𝑝𝑢𝑡
                                                       (18) 

These equations provided a structured and quantitative approach to analyzing the impact of  AI investments 
and other variables on competitive advantage, ensuring that the findings were grounded in rigorous 
statistical and mathematical analysis. 

Strategy Evaluation 

Balanced Scorecard 

The success of  various digital transformation strategies was assessed using the Balanced Scorecard 
framework. This evaluation was conducted across numerous dimensions: financial performance, customer 
satisfaction, internal procedures, and learning and growth. This approach is consistent with the research 
conducted by Ben-Zvi and Luftman on IT strategies and sustainability after the pandemic [6]. 

SWOT Analysis 

A SWOT analysis, which stands for Strengths, Weaknesses, Opportunities, and Threats, was performed to 
evaluate the internal and external elements that impact the effectiveness of  digital transformation efforts. 
This strategy was influenced by Stukalina's work, which focuses on devising effective corporate strategies 
within the era of  digital change [8]. 

Benchmarking 

The performance of  firms that have deployed AI technologies was compared to industry standards and 
best practices using benchmarking tools. This approach aligns with the research conducted by Gao, which 
explores the implementation of  national artificial intelligence development strategies [16]. 

Implementation Framework 

Roadmap Development 

An exhaustive roadmap for digital transformation was created, which included precise details on essential 
milestones, dates, and necessary resources for the successful execution of  the plan. This paradigm draws 
upon the findings of  Hashim et al., who highlight the importance of  strategic integration in the context of  
higher education [3]. 

Change Management 

Change management strategies, encompassing stakeholder engagement, communication plans, and training 
programs, were established to support the seamless integration of  AI technologies within enterprises. In 
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this study, Grove et al. examine approaches that boards of  directors might employ to address difficulties 
associated with artificial intelligence (AI) effectively. They emphasize the significance of  strategic oversight 
in this context [14]. 

Performance Metrics 

Precise performance measures were implemented to monitor and assess the advancement of  digital 
transformation activities. The measurements encompassed ROI (Return on Investment), time-to-market, 
and customer satisfaction scores. This technique is based on the research conducted by Yun et al., who 
examine the impact of  artificial intelligence on company strategy [10]. 

This methodical and flexible approach guarantees a thorough examination of  methods for digital 
transformation and offers practical insights for firms seeking to maintain their competitive edge in the era 
of  artificial intelligence. 

Results 

This part discusses the study results that examine how AI technologies affect competitive advantage by 
using digital transformation strategies. The findings are categorized into various important sections: 
Descriptive Statistics, Regression Analysis, Machine Learning Predictions, Strategy Optimization, and 
Evaluation Metrics. Every section contains in-depth explanations, charts, and formulas to offer a thorough 
summary of  the results. 

Descriptive Statistics 

Data obtained from surveys and case studies was summarized using descriptive statistics. The primary 
factors examined were AI funding, competitiveness ratings, staff  education time, and client contentment 
scores. This first examination gives a basic comprehension of  how these variables are distributed and their 
central tendencies, providing insights into the general patterns and differences in the dataset. 
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Figure 3. AI Maturity Model Stages and Levels 

Table  1. Summary Statistics of  AI Investment, Competitive Advantage, Employee Training, and Customer Satisfaction 

Variable Mean Median Std. Deviation Min Max 

AI Investment ($USD) 1,500,000 1,200,000 500,000 500,000 3,000,000 

Competitive Advantage 75 78 10 50 95 

Employee Training Hours 120 100 40 50 200 

Customer Satisfaction 85 87 8 65 95 

Revenue Increase (%) 12 10 5 2 25 

Market Share (%) 15 14 6 5 30 

Innovation Index 80 82 12 55 98 

Employee Retention Rate 90 92 5 75 98 

The information shows a substantial dedication to incorporating cutting-edge technologies with an average 
investment of  $1.5 million in AI. The range of  competitive advantage scores, which varies from 50 to 95, 
indicates that some organizations are enjoying significant benefits from investments in AI, while others are 
just beginning to see these advantages. The average training hours of  120 for employees emphasize the 
importance of  enhancing the skills of  the workforce, crucial for maximizing the effectiveness of  AI 
technologies. 

Customer approval levels are high, with an average satisfaction rating of  85, thanks to improved service 
capabilities provided by AI. The rise in reported revenue and market share indicates that financial 
performance and market positioning are benefiting from investments in AI. The high innovation index and 
employee retention rates highlight the strategic advantages of  AI, promoting a culture of  ongoing 
improvement and employee commitment. 
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Figure 4. Key Impacts of  AI Integration on Business Performance Metrics 

The results suggest that companies need to prioritize AI spending, staff  training, and customer interaction 
to sustain and improve their competitive edge. Future strategies for implementation need to focus on these 
areas and use the strengths identified in the analysis to support long-term growth and innovation. 

Regression Analysis 

Regression analysis was performed to examine how AI investment relates to competitive advantage, while 
also considering variables like employee training and customer satisfaction. This examination offers a 
deeper understanding of  how various factors work together to create a competitive edge, leading to a more 
intricate comprehension of  the elements crucial for success in digital transformation efforts. 
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Figure 5. Regression Analysis of  Factors Influencing Competitive Advantage in AI-Driven Digital Transformation 

The findings from the regression analysis indicate that investing in AI has a positive impact on competitive 
advantage with a coefficient of  0.015 and a significance level of  0.003. Keeping all other factors constant, 
the competitive advantage rating increases by 0.015 units for every dollar spent on AI. 

Moreover, the competitive advantage is greatly improved by staff  training hours (β2=0.12, 
p=0.003p=0.003). The importance of  ongoing skill development in using AI technology is highlighted by 
the fact that each extra hour of  training per person boosts the competitive advantage score by 0.12 units. 

Customer satisfaction, with a coefficient of  0.35 and a significance level of  0.001, positively impacts 
competitive advantage by 0.35 units. The importance of  customer happiness lies in its potential to enhance 
client loyalty and generate positive word-of-mouth through AI technology. 

The baseline competitive advantage score is 40.5 when AI investment, employee training hours, and 
customer happiness are all at zero. Although it may not be feasible in reality, this theoretical situation serves 
to illustrate how the combined impact of  individual factors is significant. 

The standard errors of  the coefficients are very small, suggesting precise estimates. The t-tests for every 
coefficient indicate significant relationships with p-values less than 0.05. 

Implementation implications: The importance of  AI investments and continuous staff  training for gaining 
a competitive edge is underscored by the regression analysis. In order to make the most of  AI technologies, 
companies need to focus on AI initiatives and commit to developing their employees. Prioritizing high 
customer satisfaction enhances the competitive advantages of  AI investments, positioning it as a key 
strategic focus. 

These observations can assist companies in validating and guiding decisions to invest in AI, making sure 
they are supported by thorough training programs and strategies focused on customers. Investing in AI, 
training employees, and ensuring customer satisfaction all have positive coefficients, showing a well-
rounded strategy for digital transformation that includes technology, workforce development, and 
prioritizing customer needs. 
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Regression analysis guides decisions on how resources are allocated and strategic priorities are set, giving a 
sustained competitive advantage in the age of  artificial intelligence. 

Machine Learning Predictions 

Machine learning algorithms were created to forecast the competitive edge by analyzing AI investment, 
employee education, and customer contentment. The decision trees, random forests, and neural networks 
were among the models that were included. These models were selected due to their capacity to manage 
intricate, non-linear connections among variables and deliver strong predictions. 

The comparison of  performance metrics indicates that the neural network model outperforms both the 
decision tree and random forest models in predicting competitive advantage based on AI investment, 
employee training, and customer satisfaction. The high R-squared values across all models suggest that 
these factors collectively explain a significant portion of  the variance in competitive advantage. The lower 
mean absolute and mean squared errors in the neural network model highlight its superior accuracy and 
robustness. 

 

Figure 6. Performance Comparison of  Decision Tree and Random Forest Regressors for Predicting Competitive 
Advantage Based on AI Investment, Employee Training, and Customer Satisfaction 

The decision tree model obtained a strong fit with the data, as shown by an R-squared value of  0.85. The 
average magnitude of  errors in the predictions, without considering their direction, was measured to be 4.5 
in terms of  Mean Absolute Error (MAE). The MSE yielded a value of  28.3, indicating a quadratic scoring 
method that discounts bigger errors more than the MAE. 

The random forest model outperformed the decision tree model, showing a very strong fit with an R-
squared value of  0.90. Both the mean absolute error and mean squared error were lower at 3.8 and 20.1 
respectively, than the decision tree model, indicating that random forests can improve prediction accuracy 
by managing variance. 

The best performance was achieved by the neural network model out of  the three algorithms, with an R-
squared value of  0.92, showing a great fit with the data. The average absolute error and average squared 
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error were 3.5 and 18.5 respectively, both lower than the errors of  the decision tree and random forest 
models. This shows the neural network's effectiveness in capturing intricate, non-linear connections 
between the input features and the target variable. 

Organizations can use these machine learning models to forecast how their AI investments and strategic 
initiatives may affect competitive advantage. Through understanding these connections, businesses can 
make better decisions, allocate resources effectively, and customize their plans to enhance competitive 
advantages. Utilizing these models in decision-making tools can improve strategic planning and operational 
effectiveness, leading to continuous growth and innovation in the realm of  digital transformation. 

Optimization of  Strategies 

Optimization algorithms were employed to discover the most efficient digital transformation strategies that 
enhance competitiveness and minimize expenses. These algorithms offered a strong method for assessing 
different AI investment, employee training hours, and customer satisfaction combinations in order to 
identify the best strategy. 

GAs are a form of  evolutionary algorithm that utilize methods based on natural evolution, like selection, 
crossover, and mutation, in order to discover the best solutions. GAs are especially beneficial for addressing 
intricate optimization issues that involve numerous variables and constraints. 
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Figure 7. Flowchart of  Genetic Algorithm Optimization Process for Digital Transformation Strategies 

A mid-sized technology firm, Tech Innovators Inc., is looking to enhance its competitive advantage through 
strategic investments in AI, improving employee training, and increasing customer satisfaction. The firm 
aims to optimize its digital transformation strategy using genetic algorithms to maximize its competitive 
advantage while controlling costs. 

Table  2. Tech Innovators Inc. Optimization Results 

Variable Current Value Optimal Value 

AI Investment ($USD) 1,200,000 1,800,000 

Employee Training Hours 100 150 

Customer Satisfaction 85 90 

Competitive Advantage 70 85 

Cost ($USD) 1,200,000 2,000,000 

Revenue Increase (%) 5 15 

Market Share Increase (%) 8 18 

Innovation Index Improvement 75 95 

Employee Retention Rate (%) 88 95 

Return on Investment (ROI) 18 25 
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The table displays that if  Tech Innovators Inc. boosts AI investment to $1.8 million and increases employee 
training to 150 hours, it can raise its competitive advantage score from 70 to 85. Customer satisfaction is 
expected to increase from 85 to 90, leading to a predicted 15% growth in revenue and a 10% increase in 
market share. The innovation index is set to rise from 75 to 95, while employee retention is expected to 
jump from 88% to 95%. These adjustments result in a notable increase in ROI from 18% to 25%. Executing 
this strategy will result in continuous expansion, dominance in the market, and improved overall 
performance of  the organization. 

Simulated Annealing 

Simulated annealing (SA) is a stochastic optimization method that mimics the annealing process of  metals. 
It entails navigating through the range of  potential solutions and sometimes settling for suboptimal ones 
to avoid getting stuck at local peaks, ultimately reaching the best possible solution. 

 

Figure 8. Detailed Steps of  Simulated Annealing Algorithm for Optimizing Digital Transformation Strategies 

Evaluation Metrics 

The effectiveness of  digital transformation strategies was evaluated using various performance metrics, 
including Return on Investment (ROI), Customer Satisfaction Index (CSI), and Employee Productivity 
Index (EPI). These metrics provide a comprehensive assessment of  the impact of  the implemented 
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strategies on financial performance, customer satisfaction, and employee efficiency. By analyzing these 
metrics, organizations can gain insights into how well their digital transformation efforts are paying off  and 
make data-driven decisions to enhance their strategies. The following table presents a detailed comparison 
of  these metrics for the genetic algorithm and simulated annealing strategies. 

Table  3. Evaluation Metrics for Genetic Algorithm and Simulated Annealing Strategies 

Metric Genetic Algorithm Simulated Annealing 

ROI 

Net Profit ($USD) 2,500,000 2,400,000 

Investment Cost ($USD) 2,000,000 1,890,000 

ROI (%) 25 27 

CSI 

Customer Satisfaction Score 90 88 

Number of  Respondents 150 150 

CSI 90 88 

EPI 

Total Output (units) 1,200 1,150 

Total Input (hours) 150 140 

EPI 8.0 8.2 

Additional Metrics 

Revenue Increase (%) 15 12 

Market Share Increase (%) 10 9 

Innovation Index Improvement 20 18 

Employee Retention Rate (%) 95 94 

Competitive Advantage 85 84 

Cost ($USD) 2,000,000 1,890,000 

The ROI findings demonstrate that the simulated annealing approach delivers a superior ROI (27%) in 
comparison to the genetic algorithm approach (25%), suggesting better financial effectiveness. The genetic 
algorithm slightly outperforms simulated annealing in terms of  customer satisfaction, with a CSI of  90 
compared to 88. The EPI findings indicate that the simulated annealing approach yields slightly better 
employee productivity (8.2) compared to the genetic algorithm (8.0). Further measurements indicate that 
although both tactics result in notable enhancements, the genetic algorithm demonstrates superior 
outcomes in revenue growth (15%), market expansion (10%), and innovation index enhancement (20 
points). Nonetheless, the simulated annealing approach still has a slight advantage in terms of  cost 
effectiveness, with a combined cost of  $1.89 million as opposed to $2 million for the genetic algorithm. 

Enterprises can utilize this information to customize their strategies for digital transformation. The 
increased ROI and EPI of  the simulated annealing strategy indicate that it is more effective for financial 
gains and productivity. Nonetheless, the greater CSI of  the genetic algorithm suggests improved results in 
customer satisfaction. Utilizing a well-rounded method that combines the advantages of  both tactics can 
enhance overall results, leading to financial prosperity, customer contentment, and employee productivity. 
By constantly observing and modifying these measurements, companies can guarantee ongoing competitive 
edge and lasting triumph in their digital transformation endeavors. 

Discussion  

The results of  this research shed light on how investments in AI, workforce training, and customer 
happiness affect the competitive advantage in the realm of  digital transformation. The use of  genetic 
algorithms and simulated annealing has successfully enhanced these factors, leading to significant 
improvements in important performance measures. This part will evaluate how these results compare to 
prior research and their impact on digital transformation and business tactics. 
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Consistent with prior research highlighting the benefits of  AI in improving business outcomes, the results 
reveal that incorporating AI has a favorable influence on competitiveness. Binsaeed et al. stress the 
importance of  sharing information in adopting AI, noting that organizations must encourage ongoing 
learning and teamwork to fully utilize the advantages of  AI technology [15]. This view is reinforced by the 
fact that this study specifically targeted training employees, showing that investing in enhancing human 
capabilities is essential for optimizing AI advantages. 

As per Gao, having a national strategy for AI development is crucial, emphasizing the need for multi-level 
coordination to drive innovation and boost economic growth [16]. Our findings show that making strategic 
investments in AI can significantly increase profits, market influence, and competitive advantage. The 
results of  the optimization suggest that companies need to align their AI strategy with important industry 
and government initiatives in order to succeed in the long term. 

Gadzali et al. stress the importance of  effective HR management practices in aiding organizational 
transformation, highlighting the crucial role of  HR in digital transformation [17]. This research explains 
that employee training is essential for digital transformation because it boosts productivity and helps retain 
employees. Both simulated annealing and the genetic algorithm highlight the significance of  training, but 
the genetic algorithm produces slightly superior productivity results. 

Risso et al. analyze the effects of  human-machine interaction dynamics on companies' competitive edge in 
the digital age [18]. The results of  this study back up their findings, showing that implementing practical AI 
applications that enhance customer satisfaction significantly boosts competitive advantage. Customers are 
satisfied with the optimization methods, showing that artificial intelligence can significantly improve 
customer-focused operations and boost the company's competitiveness. 

Schiuma et al. focus their discussion on the concept of  "wise companies" driving digital transformation, 
which parallels this study's emphasis on strategic AI investments and employee training [21]. Intelligent 
organizations recognize the significance of  matching technology utilization with company objectives and 
employee skill level. According to the research, companies can achieve a competitive edge by investing in 
AI technology, offering training for employees, and prioritizing customer happiness. 

Perifanis and Kitsios discovered that organizations must modify their approach to effectively utilize AI and 
its influence on the value of  the company [22]. Expanding on their previous studies, this research provides 
proof  of  the efficiency of  various optimization strategies. Businesses can improve their financial and 
operational performance by utilizing advanced optimization methods, as seen in the increased ROI and EPI 
with the simulated annealing strategy. 

In the changing landscape of  digital transformation, Hsu et al. stress the importance of  IT's assistance in 
achieving strategic business goals [9]. The findings from this study back up their conclusions, showing that 
investing strategically in IT, especially in AI, is crucial for improving competitive advantage. The key 
findings of  this study underscore the importance of  combining IT with business strategy for best results. 

Wasono and Furinto highlight the importance of  leadership in driving digital transformation through a 
study on how digital leadership and innovation management affect organizational results [23]v. The results 
of  this study back up their claims, showing that effective leadership in AI funding and staff  training can 
significantly improve competitive advantage. Leadership plays a crucial role in fostering innovation and 
ensuring that technological initiatives are in line with company goals. 

Marku et al. highlight the importance of  companies adapting and generating fresh ideas in the digital 
transformation age, stressing the significance of  innovation [20]. This research supports the assertion that 
consistent investment in AI and employee training can result in innovation and a competitive advantage. 
The innovation index shows that both the genetic algorithm and simulated annealing processes significantly 
improve a company's capacity for innovation. 
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Yun et al. emphasize the importance of  integrating digital technology into strategic planning for 
organizations, as they explore the effects of  digital transformation on corporate strategy [10]. According to 
this study's findings, key factors for a successful digital transformation include investing strategically in AI 
and giving employees adequate training. Businesses seeking an edge in the digital market should adopt the 
strategies outlined in the research to improve their digital transformation efforts. 

Omol's research on past and upcoming developments in organizational digital transformation emphasizes 
the necessity for companies to keep up-to-date with technological advancements [24]. The results of  the 
research endorse this viewpoint, showing that staying ahead in the market requires ongoing investment in 
AI technology and the growth of  employees. In order to remain competitive, organizations must utilize 
advanced optimization techniques, as simulated annealing provides greater ROI and efficiency. 

Martínez-Peláez et al. highlighted the significance of  companies maintaining a balance between economic, 
social, and environmental objectives when investigating the impact of  digital transformation on 
sustainability [25]. According to the findings of  this study, making strategic investments in artificial 
intelligence and employee training can improve competitiveness and help achieve sustainability goals. 
Companies aiming for long-term success through digital transformation should look to the most successful 
strategies from research for guidance. 

Farayola et al. highlight the importance of  ongoing innovation for companies to remain competitive, 
focusing on novel AI-driven business models [1]. According to our findings, investing in AI technology and 
providing employees with training can improve innovation and give a competitive advantage. Using 
advanced techniques can boost a corporation's innovation and competitiveness, as indicated by significant 
enhancements in key performance indicators for both the genetic algorithm and the simulated annealing 
approach. 

R and Jayakani investigate how banks can adapt to digital transformation by highlighting the importance of  
companies constantly adapting to changing market conditions [19]. According to the findings of  this 
research, it is essential to incorporate strategic spending in artificial intelligence and employee training while 
creating flexible strategies. Companies looking to gain a competitive edge in the market should think about 
putting into action the suggested tactics outlined in this report. 

Bentum and Wild highlight the significance of  incorporating digital technology into fundamental business 
functions for companies when examining digital transformation strategies in applied science areas [11]. 
According to their findings, this research asserts that to achieve a competitive edge in the field of  applied 
science, it is essential to strategically invest in AI and employee training. Businesses seeking a competitive 
edge through digital transformation should use the study's top strategies as a guide. 

Conclusions 

This study's results offer a thorough understanding of  how AI investment, employee training, and customer 
satisfaction affect competitive advantage in the digital transformation field. Through the utilization of  
optimization algorithms like genetic algorithms and simulated annealing, the research successfully 
pinpointed tactics that greatly improve essential performance metrics. This conversation summarizes these 
findings, contrasting them with current research, and explains their significance for business strategy and 
digital transformation. 

This study's key discovery is the significant impact of  investing in AI on gaining a competitive edge. AI 
investment has proven to have a statistically notable effect on competitive advantage, supporting the general 
agreement in research that AI technologies play a vital role in enhancing business performance. The 
effective utilization of  AI can result in increased efficiencies, innovation, and enhanced decision-making, 
all of  which can enhance a company's competitive standing. The optimized strategies have led to significant 
growth in ROI and market share. 
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Employee training has surfaced as an additional vital element impacting competitive advantage. The 
research showed that more hours of  training greatly improve both employee productivity and retention 
rates. This discovery highlights the significance of  human capital in efforts towards digital transformation. 
As AI and other digital technologies become essential for business operations, it is crucial for the workforce 
to have the required skills to effectively utilize these technologies. The strong link between training and 
competitive advantage indicates that investing in employee development is not only helpful but necessary 
for maintaining a competitive edge in a fast-changing technological environment. 

It was also discovered that customer satisfaction plays a crucial role in gaining a competitive edge. 
Optimized strategies demonstrated significant competitive advantages when correlated with high customer 
satisfaction scores. This is in line with the recognition that focusing on customers is essential in the digital 
era, as customer demands are constantly increasing. Utilizing AI effectively can improve customer 
experiences by providing tailored services, quicker response times, and better product options, ultimately 
increasing satisfaction and loyalty. 

Further insights can be gained by comparing the strategies of  genetic algorithms and simulated annealing. 
The use of  simulated annealing resulted in improved financial efficiency and employee productivity with 
higher ROI and EPI metrics. This indicates that simulated annealing could be more efficient in optimizing 
intricate, multifaceted problems that require careful balancing of  different factors. However, the genetic 
algorithm approach yielded slightly improved outcomes in terms of  customer satisfaction, underscoring its 
efficacy in prioritizing customer-focused results. These results indicate that various optimization methods 
may be more suitable for specific strategic objectives, and a combination of  techniques could provide 
benefits from both approaches. 

The findings of  the research coincide closely with the larger conversation about digital transformation and 
the acceptance of  AI. The current research highlights how AI and digital technologies have the ability to 
drive business innovation and performance. This research provides real-world proof  to this discussion, 
showing the substantial benefits of  making strategic investments in AI and human capital for gaining 
competitive advantages. Furthermore, the research underscores the significance of  a well-rounded strategy 
that combines technology, personnel, and customer orientation. 

The practical consequences of  these results are noteworthy. Companies looking to improve their 
competitive edge using digital transformation should think about using advanced optimization methods to 
determine the best strategies. Through a methodical assessment of  AI funding, staff  education, and client 
contentment, companies can create customized plans that enhance their advantages and tackle particular 
obstacles. Furthermore, it is crucial to continuously monitor and adjust these strategies to ensure they 
remain in line with changing market conditions and technological advancements. 

Future studies should investigate utilizing different optimization methods and expanding the models to 
include more variables and constraints tailored to various industries. Additionally, longitudinal research 
could offer more thorough understandings of  the lasting impacts of  AI investment and digital 
transformation on competitive edge. Studying how digital transformation strategies interact with 
organizational culture, leadership, and governance could enhance knowledge on effectively promoting and 
maintaining digital innovation. 

The article offers strong proof  that making strategic investments in AI, providing thorough training for 
employees, and improving customer satisfaction are key factors in gaining a competitive edge in the digital 
age. Utilizing optimization algorithms like genetic algorithms and simulated annealing provides a robust 
method for discovering and executing successful digital transformation strategies. Companies that 
strategically incorporate these components into their business strategies are in a good position to attain 
long-lasting competitive edge and succeed in the quickly changing digital environment. 
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